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FOREWORD 


From the forty-odd questions 
Suggested by the Committee on 
University Affairs, the Univer- 
sity of Ottawa has elected to 
answer cuirty an this bret; 
and may offer oral or written 
comments on the others at its 
meeting with the Committee. 


Our answers are in the same 
order as the Committee's 
questions to which they refer, 
but supplementary headings 
have been introduced and the 
numbering of topics has been 
In the Table of 
Contents, the Committee's 


changed. 


number for a given topic is 
reproduced in parentheses. 


We have added one subject to 
those raised by the Committee: 
the .COSt and SCanci Cy of 1041 = 
Campus: afaci1 1 ULess al0Ur 
statement on this question will 
be found under the heading: 
Finance-Capital. 


AVANT-PROPOS 


Ce mémorne apporte Les neponses 
de L'Université d'O0ttawa a@ tren- 
te des quelque quanante ques- 
tions soukevées par Le Comité 
ACS ALFALNCA UNKVENSATALNCS. 
L'Universrité voudna peut-étnre, 
au cours de Sa prochaine ren- 
contre avec Le Comité, ajouter 
d'autres rfponses, onakes ou 


Ccrnrites. 


Nos Afponses apparnaissent dans 
Le méme ordre que Les questions 
du Comité; naus avons cependant 
Antnoduit des divisions et mo- 
difie La numérotation des sujfets; 
on notera que, dans La Tabfe des 
matiéenes, mention est faite, 
pour chaque sujet abordé, du 
numéro que Le Comité y avart 
assignee. 


Nous avons cru opportun de saine 
mention d'un probleme que Le 
Comité ne nous avait pas invité 
a2 commenter: cekui des Locaux 
Situ€S hors du campus. On 
tnrouvena dans La section intitu- 
kLée "Les investissements"” nos 
propos sur cette question. 
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SEC TON My: OF STUDENTS... TEACHERS 
AND PROGRAMS 


bewe PARTIES NOS ETUDIANTS, NOS PROFESSEURS, 
NOS ENSEIGNEMENTS 
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ae Ou XP ER PEN CING Gk DO YGU EXPECT TO EXPERIENCE 
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TO" ECON@MI CS? 


Les chsenvations qui Suivent se basent 
exclusivement sur Les inhcriptions a plein 
temps dans des prcgrammes menant a des 
GNAdCH UNAVCASATALNCS. 


bes, faaultos et €coles qur, entree 1967-268 
ef 1972-73, ont connu Ces Tax ae c7025- 
Zance Les plus @Leves, rekativement a 
celui des inscriptions &@ L'ensemble des 
przogrammes de ler cucke, sont L'Ecole 
d'Education physique et de RécrFolkogie, 
La Faculszd ades Avits tetas. 2 ton ie eek 
compte que des programmes menant a un 
grade universitaine) La Faculté d'Edu- 
cation. Au méme niveau, Les disciplines 
dont L'attrait a card considérzablLement 
Bont La psuchologie, Les ants visuels, 
Les sciences domestiques et La divtéti- 
que, fa cAaducr ton ¢€f Ua beoloqre. 


Au niveau de la mattnise, quelques dis- 
cipkines ont nfsist& a ka tendance géné- 
nake A ka baisse (sciences Fronomiques, 
biologie» qéologte litandés que ettors 

autres (anglais, Lettres Anancarises, 
pathologie) ont attiné substantiellement 
plus de candidats au doctonat alors que, 

en génénal, Les inseniptions a ce niveau 

ne connaissaient qu'une faible augmentation. 


Let it be said, at the very beginning, that we shall Be 
discussing "preferences nf students in a somewhat loose 
sense of the word. It appears to us that student pre- 
ferences would beeen be studied on the basis of requests 


for admiesion into a@ @iven faculty of program, rather than 
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On the basis of Pepistrations, as) we shall be doing in 


these notes. 


To use a clear example, were students' preferences the 
only determining factor, our Medical School would be 


approximately twenty times larger than it is. 


Unfortunately, we could not readily Gbtaing tor the past 
years¢) statistics\on,srequests’ fore admigsi onenr 4 1m) viLew 
of other questions raised by the Committee, however, 

we hope that an analysis based on registrations will not 


be completely devoid of interest. 


We wish to make clear that the comments that follow are 
exclusively based on an analysis of full-time registrants 
in degree programs; this should evidently not be taken 
as reflecting a lack of interest in our part-time 
students (we have attracted a very large clientele of 
this type) nor in our non-degree programs, but simply 
our desire to make use exclusively of reliable statis- 
ties (frankly, cur 1967-68 Statistical reports are nat 
fully satisfactory) and to keep these notes to a reasonable 
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I UNDERGRADUATE STUDIES 


Faculties and Schools 


Over a five-year period extending from 1967-68 to 


1972-73, the following evolution has been observed. 


Thess ehoo ds oe Psysical Education and Recreation has 


experienced considerable growth; itS present under- 
graduate body is more than four times larger than 


it was in 1967-68. 


The Faculty of Education ‘has seen the populanity 


of its degree programs increase substantially, 

while the reverse is true of the diploma programs. 
Recently created "concurrent" programs in Arts, 

Social Sciences and Physical Education are attracting, 
or expected to attract, very satisfactory numbers 


OL Studen tion 


In the Faculty of Arts, which has alse grown 


faster than undergraduate registrations for the 
University as a whole, a particularly noticeable 
phenomenon is the increased popularity of the 
three-year General B.A. and of the four-year 
Honours B.A., and the decreasing attractiveness 


of the three-year B.A. with a six-course concentration 
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in a given discipline. 


Despite the abolition of two programs in recent 


Yearss, the, Schood wor. Nursing. has crown, shightly 


faster than the total of undergraduate registrations. 


The Faculty, of,Science and, Eipgineering, atiracied: 


in 1972-73, the same proportion of our undergraduates 
as it did in 1967-68; moreover, the Science - to - 
Engineering ratio has remained remarkably constant. 
As will be mentioned later, however, significant 
shifts. have oecurped, within the group. wf scientific 


disciplines. 


The Faculties of Law and Medicine constitute some- 
what special cases in that both have had to restrict 
registrations, mainly because of personnel and 
physical constraints. Both have grown to a certain 
extent, however, and particularly the first of the 
two mentioned: thanks to the construction of a 

new building, both sections (Common and Civil Law) 

of the Faculty have been able to raise their ceilings 
so that, from 423 in 1967-68, registrations climbed 
toc 605 ins 1972-73) (and. to, approximately. 7.0.0) this 


year). 


The Faculty of Sootal Seilences has not grown 


as steadily as other Faculties in the five-year 
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period mentioned. (A resurgence has recently 
been observed, however: repistrations in the general 
program, for instance, have increased from 50 last 


year to approximately 135 this year.) 


2 the Faculty of Philosophy has sé¢en its undergraduate 


Pegastrations drop From 112. in PeeT-6e me @e an 
Ley72-732 On the other Nand, the Faculty eentimuss 
to assume a heavy and increasing burden of service 
courses, which have reached approximately 4,000 


students in recent years. 


a, The preceeding enumeration has left out two of our 
Faculties: Management Sciences, which did not 


exist as a init’ in 1967-60, and Library sasence: 
whose activities have been severely curtailed since 
last year, but not because of a lack of student 
interest. Of “the first, let At be added that i 
has been growing very satisfactorily, and recruited 
approximately 520 full-time undergraduates in 


Ose ate 


Disciplines 


The following notes Point Vo @ Small number. of disciplines 
which have achieved spectacular gains, or experienced 
notable declines at the undergraduate level between the 


years 1969-70 and 1972-73. 
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se Psychology: on-campus course registrations during 
the regular school year have increased from 1300 


for 2100" Cand to approximately 3000 this year)« 


aS Visual Arts and Home Economics / Dietetics have 
been growing’ very papidly¢e-the! establishment of 


ceilings is being considered for next year. 


Shs Translation was not even offered as an area of 
specialization im 1969-70; Last) year, 2f attracted 
182 Honours students. A ceiling on new registra- 


tions was established this year. 


4, OfLGhe “traditional ”" @eiences,  Physies,. Chemieuny 


and Mathematics have failed to keep up with the 


erowth, of sciences as & whele;, Geology, Bio- 


chemistry and Computing Science more or less” hold 
their own, while Biology shoots ahead: in the 
three years under consideration, it has grown 


considerably faster than all the sciences mentioned 


put together. 


TL “GRADUATE STUDIES 


We shall disregard, in this section, the grouping of 
disciplines: into Faculties; the exercise proved to be ‘as 


ittheredmtemesit. 
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dh fe Over-all full-time registration in Masters' programs 
Raswaroppeds trom 2ingn? 1969-70 ton 600, in) PO72+73; at 
the doctoral level, there has been a modest increase: 


imc ShOhsye eter Sh20s) 5 


ae At the Masters'level, consequently, the notable 
changes tend to be downward: for instance: 
Discipline 1969-70 AS) He SAG 

- French Literature 34 LS 

- History 31 18 

- Religious Sciences yy ta 

- Pathology Je) LS 

- Biochemistry ND) lL. 

- Chemistry Ls 6 

= Physucs 14 5 

- Civil Engineering 30 21 

- Electrical Engineering eal 18 

- Mechanical Engineering 22 14 

3» At the same level, some appreciable increases have 


also occurred: 


- Economics 14 2a 
= Biology 10 ey 


Geology 3 Q 
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oe Perna y be WorEh noting that, lof the ten (C10) 
disciplines mentioned above as recruiting fewer 
students at the Masters'level, seven (7) enrol 
more doctoral candidates; the three exceptions 


are: Chemistry, Piysics and-Chemicaleineineering - 


5 Of the disciplines that attracted temrCLo)mor 
more full time doctoral candidates in 1969-70, 


only three (3) have had a rate of growth of 50% 


or more: 
iD) at Sera joy dk Whale 1969-70 ye GS 
- English 28 34 
- French Literature tal 21 
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- Pathology 14 
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2 TSy TUB eUNIVERSETY APPLICATION CENTRE FULFILLING YOUR 
BxP EC UATACON'S:? 


La tache conficee au Centre de Guelph était 
fvidemment d'une tres grande ampleur; 
4k nous sSemb£Le donc tres comprchensible 
que son organtsation ne sSott pas encore 
£004 ad fart au point, 


The Ontario Universities! Application Center had to 
Create a new system to serve fourteen (14) universities, 
each having its own system , the Ministry of 

Colleges and Universities and Statistics Canada. Co- 
orddnating, planning, testing and improving this new 


system was and is without any doubt a difficult task. 


Nevertheless, there still remains the fact that our 
Office of Admissions this year was faced with the 


following problems: 


vs Coding errors 


cae Wrong subject marks 


Ww 


Courses not coded 
Le Confusion between Grade 12 and Grade 13 courses 
hy Updates extremely late in arriving 


6% Files” hard copy Yate in arriving 
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Following many meetings and workshops, we are confident 
that the Ontario Universities! Application Center 
Por she admission cycle of 1974<1975 whit facivitate our 


task and will meet the objectives for which it was created. 


eee 


3 WHAT IS YOUR POLICY ON THE ADMISSION OF NON-CANADIAN 
STUDENTS? 


The University has no written pokicy on 
this subject and most faculties (Medicine 
excepted) welcome foreign students, 
especiatky - if they ane former — 
students' on diplomats! children. They, how- 
even, give priority to Canadian citizens 
whenever they have to limit their number 
of admissions. Foreign students are 
Angformed that Canadian citizenship is in 
some cases a necessity on an advantage. 


L'Université n'a pas de politique écrite sur cette 
question; chaque Faculté est done libre d'établir la 
sienne. Les facultés des Arts, des Sciences infirmiéres, 
de Philosophie, d'Education physique, des Sciences 
sociales et des Sciences de la gestion ne tiennent pas 
compte de la citoyenneté lors de la sélection de leurs 


étudiants. 


D'autres Facultés (Droit, Education, Génie au niveau 

des études du premier cycle et Psychologie) donnent priorité 
aux citoyens canadiens. Ainsi le Comité d'admission de 

la faculté de psychologie limite habituellement a 20% 

la proportion d'étudiants non-canadiens, sauf si ces 


derniers sont de calibre trés exceptionnel. 
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La faculté de Médecine, pour sa part, n'accepte dans son 


programme de formation théorique que les citoyens cana- 


diens ou les immigrants regcus. 


Aux études supérieures, la réglementation du Ministére 
de l'immigration et les édits du Conseil national de 


recherches favorisent ouvertement les étudiants canadiens. 


Tout en accueillant des étudiants étrangers, certaines 
facultés professionnelles doivent les prévenir de la 


nécessité d'étre citoyen canadien pour exercer au Canada. 


Deux facteurs supplémentaires viennent s'ajouter: 


a) l'Université considére d'un oeil particuliérement 
favorable les demandes d'admission présentées par 


les enfants de ses anciens étudiants; 


b) a cause de sa situation, elle se doit également 
d'étre accueillante pour les enfants des diplomates 


et fonctionnaires étrangers en poste a Ottawa. 
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14. 


Wier te oUR POLTCY ON THE ADMISSION OF STUDENTS FROM 
OTHER: PROVINCI'S ? 


The University generally welcomes students from other 
provinces but Faculties which have to limit their 
number of admissions always give priority to Ontario 
residents if they are as well qualified as other 


applicants. 
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IIT UNDERGRADUATE STUDIES - ETUDES DE PREMIER CYCLE 


Nt So BATMAAD SO RATA + BATU ATAUOARONACM LE 


VO: 


Lis2 DESCRIBE ANY NEW UNDERGRADUATE PROGRAM INNOVATIONS 
Vict enowe Vict TO BRING TO THE COMMITTEE'S ATTENTION: 


Des programmes d'études sinnovateurs men- 
cionnes, Ca plupart visent L'un ou L autre 
des deux objectifs suivants: 

perametine &@ L'Ctudiant d'acquérin, s0rtt 
une formation multi-disciplinaine, soit 
une rAPekLe experience pratique. Mention 
est aussi faite de quelques autres inno- 
vations. 


Two major trends can be observed in the area of pregram 


TMMmoOwetome ¢ 


I - Interdisciplinary Studies 


pe A number of programs joining Philosophy with ancther dis- 


cipline have been ‘ereated; Sociolépgy and Political Sciences 


are examples of such. 


NO 


Concurrent programs of Teacher Fducation are now available 


in three.areas: Arte; Social Sciences and Physical Education, 


ae The Faculty of Science and Engineering recently created 
three joint-specialization programs: Physics-Mathematics, 


Physics-Geology, and Mathematics-Art. 
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Law students can, by adding one year to their undergraduate 
program, obtain a dual degree: im Commons Law and,am Civil 


Law. 


II =» Clinical Experience 


Three Faculties have established somewhat novel opportunities 
for their students to acquire practical experience in an 
everyday setting: Medicine has created Family Practice 
UnGkes. tLaws Sponsors two légal clintess and Piveical Educacvon 
ran, this summer, a day-camp program which attracted 450 


children from the community. 


TI - Miscellaneous 


The program for translators is being thoroughly revised: 
it will stress practical skills, and attach somewhat less 


importance to Linguistics, philoledy, etc. 


A Bachelor's program stressing sports coaching has been 


developed by the School of Physical Education. 


A program leading to a Bachelor's degree in Management 
Science and highlighting Operational Research has an 


unusual contents: 


40% Mathematics and Operational Research 
40% Management 
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in Lo7e-—7)5 Social GSetenees shall teach one section of 
its Principles of Economics course through programmed 
Material; if the experiment is successful, the material 


SicMeaNememMams lated LMto we nemen and wsed awit scusiecond 


experimental section. 


Recent decisions concerning the use of French in Ontario 
eourts of law have encouraged the Faculty of Law te 
pursue actively the objective of offering Common Law 


courses “in Esreneh. 
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ITf, GRADUATE STUDIES = ETUDES SUPERTEURES 


AU 


as ae (nee oe OUR CATT ETUDE. TOWITHEsACAP’BLANNING ASSESSMENTS? 


DOSS OUSEORKSEE ANY IMPLEMENTATION DIFFICULTIES? 


Pes “Cvakuaztions de l'A.C.A.P. HOUs sont 
utiles mais La suggestion de mettre fin 
aun programme a forte inscription nous 
en€eenait des problémes senieux. 


The ACAP planning assessments provide for the University 
considerable information on the academic quality of its 
departments, which the university can take into account 
in planning the future development of the disciplines 
concerned. They also provide an overall view of the 
general plans of all Ontario universities which helps 

us to plan our programmes in such a way as to avoid 
unnecessary duplication of programmes being planned in 
other universities, or helps other universities to 


avoid duplication with those we are planning. 


We do not anticipate any serious problems in implement- 
ing C.0.U... recommendations, based op the A.Cc.A.Ps 
reports. The termination of a programme in which a 
large number of graduate students and professors are 
involved could not, however, be implemented without 


Mator ditficulties. 
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DO SVE SENDORSE THE CONCEPT OF "PROVISIONAL EMBARGO"? 


We Hawe no, objections, to» the, concept) of “provisional 
embargo” provided that the embargo is devised to 
provide a, solution to,a well-identified problem of 


Manpower surplus. 
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LiL xd DESCRIBE ANY PROGRAM INNOVATIONS WHICH YOU WISH TO BRING 
LO COMME T TEES ATTENTION 


LP URCVOHSLLO O44 on train d’tftadien Ca 
possibilité 


a) d'@Langin Les programmes en Economie, 
en Sciences de La Gestion ainsi qu'en 
Gestion des sctences de La santé. 

b) de favonisen des rxnapprochements entre 
Les professeuns du département d'In- 
formatique et ceux de La Faculté des 
Sciences de kha Gestion. 

c) d'offrin aux Ctudiants anglophones 
des cours en Droit public, Droit 
prr,zve et Droit compare 


d) d'unifier Le programme d'étude des 
candidats au Doctonat en Génie 


et de nreconsidérnen Les exigences concernant 


kes Mattnises avec thése et Les Mattrises 
sans these. 


In our graduate programs in Economics and in Management Sciences 
we have recently been giving considerable emphasis to the quan- 
titative aspects of these studies and hope to develop this 
further in the near future. We are also examining ways of bring- 
ing members of our Computer Science Department into closer 


contact with the professors in Management Sciences. 


We have broadened our master's program in Health Administration 
in order to prepare the graduates of this program for wider 


roles in the community than the administration of hospitals. 
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The program has been modified, to make possible a full-time 


second year of the program within the University. 


Until last year the graduate programs in Public law, Private 
law and Comparative law were limited to French speaking 
students, It is now possible for English speaking students 
to obtain the master's degree in law, certainly in Public law 
with emphasis on legal drafting. It is expected that the 
number of English speaking candidates for the L L.M. degree 


will increase during the coming years. 


Plans for the development .of a common Ph.D. program in Engineer= 
ing as opposed to the specialized programs given by the indi- 
vidual engineering departments have been held up by the ACAP 
engineering assessments. After their completion we shall re- 
open the possibility of this development in the light of the 


INCLME” Sere) eveneness < 


The University is at present reexamining its master's programs 
in all disciplines in order to decide the ideal requirements 


for master's degrees with thesis and without thesis. 
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Les plans pour Le Centre des Sciences de 
La Santé continuent de prtvoinr une 
admission de 96 nouveaux @tudiants en 
médecine par année. La Faculté étudie 
presentement en collaboration avec Les 
autnes cokes de médecine de L'0ntanrio 
dans quelle mesure et quels secteunrs 

Ak Bena nécessaine de kimiter nos pro- 
grammes actueks au niveau postgradué. 


The undergraduate programme 


We have interpreted the guidelines on medical schools 
precisely as "“suidelines" and not as “dictates” which 
must be adhered to the letter. The planning of the 
Health Sciences Centre in particular and of the Complex 
as a whole still continues on the basis of an entrance 
elass of 96. ° This is @tu1 il? poscape Uh. ther igi yor 
the reduced ratio of hospital beds of 4 per 1000 of 
population in the region. The difference in cest for 
mew accomodation for a class of 96 as planned and of 


80, as SUGGESTED, ts "Rot ‘stenificamtly esreater and” wil 


’ 


be met in any case within the allocation of funds made 


by the Province to the Ottawa Health Sciences Complex. 
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Br. The postgraduate programmes 


The guidelines are far from being clear as far as post- 
graduate education is concerned. Our programme takes 

in consideration the wish of the Provincial Government 
that approximately halfvoh, our graduating class be eiven 
Opportunity to train tor family, practice .andsthe other 
half for medical and surgical specialities. We do not 
know what quota - if any - the Province will suggest for 
trainees having received their basic medical education 
eutside its jurisdiction. The whole question is present- 
iy beine studied jJeintly by the five medi¢ad eanoo ls of 


Ontario Lom, tLurener a1 scusstonm watt hy iGovernumenin. 
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EV ARE YOU INVOLVED IN ANY REGIONAL ORGANIZATION CONCERNED 
MWii@etei VELAVERY OF HEATITH CARE? 


Les hodpitaux majeuns de La négion tant 
des hépitaux d'enseignement, La Faculté 
et son personnel sont intimement impli - 
ques dans La distnibution des soins 
médicaux @ La population Locake. Les 
cadres Aupernieurs de L'Université et de 
La Facukté siegent sur tous Les organis- 
mes Locaux qui coordonnent Les efforts 
dans Le domaine de La santé. 


A. Health care 


The University is involved in a major way with organiza- 
tions in the provision of “direct medical care im tite 


region. 


a. The two largest and most specialized hospitals in 
the region are principal teaching hospitals of the 
University and the heads "cof Sli "crinicalwgepar ments 
in both of them are jointly appointed by the hos- 
pital and University. A total of over 700 beds in 
these hospitals tare tinder the joint control of the 
University and Nospiltals "as far as clinveal stati 


ing ls concerned. 


2M The only available specialty in Psychiatry and 


Special Rehabilitation are University Services. 


OT ee at wehbe iain 
bs 8 i | OE Pk Ph tis ly ce ty + DS Dis ¥ h % ne *: Se 

% bee ih i oy he ath ts iy) 4 x 
ay ie oo. Wi iE Le } ‘i \ re iB bas an 


<<) ee Oe eee hath y xe 


i i ee Pad Ou i , v 


Ts 


dae Ee Nef ia 


28. 


Timewoniy Cardiac Surgical Service of the Region is 


previded by the University ‘of Ottawa Cardiac. Un pi. 


The only Nephrology and Dialysis Service of the 
Region is provided by University-appointed clinical 


Se aout 5 


In most cases the medical Caré 16 previded an all 
these epneres by Gwr.t. or Moar i University tecuwlty. 
personnel, with the assistance of graduate physicians 
undertaking postgraduate training under University 


auspices, 


ine Childrens Hospital of Eastenn Ontearto7s egiother 
Major arfildated teaching hospital of the Univers: -y 
Will open next Spring @March, 1974) and the. Univer- 
Silty 18 2nveltvecwain appointino ats clinical start; 
the Heads of all departments to be joint appointees 
of the Hospital and University and mostly G.t sre 


or M.P.T. employees of the University. 


The University staffs two primary care teaching 
clinics which between them provide continuing 


family care to about 10,000 persons in this region. 
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Planning and development 


The 


University is also involved in the planning and 


develoonent of health care in the region, 


ND 


The Senior Administrators of the University and 
members of its Board of Governors represent the 
University on Hospital Boards, Regional Health 
Planning Boards, Provincial Fourdations era’ Task 


Ponces concerned wrth Headwear. 


Members of the Faculty represent the University on 


Committees involved in planning: 


Hospital Services 
Laboratory Services 
Obstetrical Services 
Paediatric Services 
Rehabilitation Services 
Mental Health Services 


Extended Caner scmynces 


(In many cases the University, in addition, provides 


the epidemiologists and biostatisticians in support 


of investigations by these planning groups.) 


It has been estimated that up to 20% of the time 
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of a large number of Faculty members is devoted to these 


regional health care planning undertakings. 
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V PART-TIME STUDENTS - ETUDIANTS A TEMPS PARTIEL 
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aml DOW TOU OFtTiR., OR HAVE YOU ANY PLANS TO OFFER MASTERS 
OND en. oO. s ON A PART-TIME BASIS? 


Cette année, 1339 Etudiants a temps partie 
Bont inscrnits a La mattnise et 339 au doctonrat. 
L'Université exige cependant de ces derniens 
quiils aient aupanavant compkété 4 ou 6 sedsSLiONS 
de cours A temps pkein. L'Université a Egake- 
ment permis a certains Etudiants non -candidats 
ala maxttnise de suivre Les cours of ferts a 

ce niveau pour fins de culture générale, de 
necyckage ou d'acquisition de cerbdits en vue 

de L'obtention d'un dipkime d'une autre 
Université. 


This year, it is possible to obtain master's degrees on 

a part-time basis in the following fields: Philosophy, 
French Literature, English Literature, Classical Studies, 
Slavic Studies, Education, Economics, Sociology, \Polizi-+ 
cal Science, Geography, Mathematics, Law, Physical Edu- 
cation, Management Sciences, as well as Chemical, Elec- 
trical and Mechanical Engineering. These programs enrol, 
this-vear.,.a. total of 1339 students. (We preposé (te contis 


nue and to extend this practice. 


At the Ph.D. level we also have a large number of part-time 
students (395) particularly in the non-science disciplines. 
We require, however, that every candidate for a Ph.D, degree 
should spend at least four terms in full-time study at 


the University; in most departments we require six 
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terms. hereafter many students continue their Ph.D. 


studies part-time. 


In addition to part-time studies leading to master's 

or Ph.D. degrees we have recently made it possible for 
students not admitted to master's programs at this 
University to take courses given for master's degree 
Students. Reasons why students enrol in such courses 
are: (a) for general culture; (b) for upgradine. (ec) 
for credit towards a master's degree at another univer- 
Sty. if such students subsequentiy enrol in 2 master’s 
program, it is possible to have such courses already 


taken credited towards their master's degree. 
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Pa Mister OUR POLDCTES ON TENURE, SABBATICALS, COMMUNITY 
INVOLVEMENT, SUMMER SCHOOL TEACHING, AND PROFESSIONAL 
INCOME EARNED FROM EXTRA-UNIVERSITY SOURCES? 


I TENURE 


According to the policy in force at present, tenure is 
automatically granted upon promotion to the rank of As- 
soclate Professor. The conditions for such promotions 

are as follows: the candidate must hold a doctorate or 

an appropriate ee ee ey degree, and have demonstrated 

a capacity for teaching and research, published scholarly 
work of good quality and accumulated five years of teaching 


experience at the university level. 

As this report is being written, however, a new and 
considerably more detailed policy, suggested hy the 
Senate, is under study by the Roard of Governors. 


iat SAB BAL UCG AIS 


The policy reproduced in the next pages has been approved 


eurte recently by the Board of Governors. 
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ITE COMMUNITY INVOLVEMENT 


Weratso reproduce (p.43-43s Jour policy on the conditions 
eeverning the holding oF public “6rficée by teachers and 


support staff members. 


This is but one form of community involvement made pos- 
sible by our present regulations; we also loan members 

or Our personnel to various Locals provincaa, 2nd Taticuas 
bodies, with or without pay according to the cirecumstan- 


ees ot ‘cach case. 


IV SUMMER SCHOOL TEACHING 


Cur practice in this, respect #69 to Pestriet tessne fad) 
course or the equivalent the summer teaching duties of a 
member of the academic staff. The teacher receives sup- 
plementary pay for this assignment, unless the conditions 
or his employment stipulate that Atiwill constituce a 


part of his normal load. 


V PROFESSIONAL INCOME EARNED FROM 
EXTRA=UNIVERSITY SOURCES 


A document on outside research and consulting activities, 
approved by ther Senate, restricts to one day a@ week ‘the 
proportion of his tame’ a teacher may devote to such 


activities; this time limit must evidently be considered 
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Réeglement no; 16 


CONGE SABBATIQUE 
PRESENTATION 


in (Ce "réeglement expose le but 
d'un congé sabbatique et les 
conditions dans lesquelles il 
peut @tre accordé aux membres 
du personnel enseignant, 


Py SUN LVversite od “Ottawa cone 
sidére le congé sabbatique non 
pas comme une récompense 4a 
laquelle wun wprofesseur <a droit 
POUnM UiInvtraveil accompl:, mais 
bien plutSt comme un placement, 
Une GOnditionsdu progrés de la 
Vile Uriversitaire. C'est dans 
cette optique que des réglements 
ont @té établis et que sont 
jugées les demandes de congé. 


MOTIF DE LA DEMANDE 


3. Un congé sabbatique.est 
accordé dans le but de permettre 
a un professeur de contribuer 

a l'évolution de la vie uni- 
versitaire: 


a..,00 cherchant un complé- 
ment de formation + 
ro Cal . 
etudes supérieures, stages 
dans un centre d'études 
ou de recherches; 


Do mem ~oonsacrant plus deltemps 
x . ° . 
a Ja production scienti- 
fique - préparation d'un 
volume, intensification 
d'un travail de recherche; 


Ce en ai sant sconnal tre, John t= 
versité a titre de profes- 
seur invité lorsque 1'Uni- 
versité accorde une impor- 
tance exceptionnelle 4 ce 
DisteUcihy 1a Linea, 9): 


d. en acquérant une expérience 
pratique ou professionnelle 
en Papport avee son domaine 
académique, en vue de don- 
ner un enseignement plus 
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SABBATICAL LEAVE 


INTRODUCTION 


lL. sthase Poliey describes, the 
purpose of sabbatical leave 
and the conditions relative 
to the cnantane, of such leave 
to members of the teaching 
Sunita, 


2. The Univernsityicof Ottawa 
does not look upon sabbatical 
leave as a reward to which a 
professor, is entitled for 
work accomplished but rather 
as an investment, a require- 
ment Form progressive, university 
La ieee TS: gs. uthies baer Ss. con 
which the regulations have 
been established and app li 
cations fom eae are, consd.- 
dered. 


MOTIVATING REASONS 


3. Sabbativeal leave is granted 
to, enable a professim to con- 
tribute to the dévelopment of 
university life: 


ae Dyi furthem<~uraininge = 
advanced studies; courses 
at: Study, cent per on 
mnesieanch centuries; 


b:. (by devotine’ more time to 
Scilentificyproduction-— 
writing a book, concen- 
trating on research; 


ce. bywpu bila cians. cthe, Uni 
versity day thé ‘capsica ty, 
of visiting profess on 
where the University 
considers the position 
to.be one of outstanding 
importance (see paragrar 
oye 


d, by gaining practical pe 
professional experience 
in a field connected with 
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complet qui répond aux 
exigences de l'époque. 


PRRMODE MU MSERWICE IREQUISE 


4. Un congé sabbatique peut 

€tre accordé wn professeur 

qui, pour une période de six 

(6) ans, a 6té membre a exer- 
cice complet du personnel en- 
seignant de l'Université d'0Otta- 
wa, en fonction de chargé 

de cours, professeur adjoint, 
professeur agrégé ou profes- 

seur titulaire. Ce professeur 
doit avoir la permanence au 
moment de prendre son congé. 

Des professeurs qui auront béné- 
ficié d'un congé sabbatique y se- 
ront de nouveau admissibles aprés 
d'autres périodes de service 
deweix (6) ans’. 


iS) 
< 
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DURDE ,DU CONGE ET COMPENSATION 
FINANCIERES 


5: Il y a deux formes de congé 
sabbatique: 


Gis SIX hmotswe. plein sa = 
batves §GSauft exception, 
les professeurs doivent 
ASSUME? Un mESemMes Ener (eom 
plet d'enseignement). 


be (Congé, sabbatique d'un an; 

la base salariale pour ce 
congé sera de 75% du salaire. 
fouterois, si le professeur 
désire augmenter sa compen- 
Sation financiére il peut 
différer:sa demande; cette 
compensation financiére sera 
alone de 75% plue 52° de son 
salaire pour chaque année 
supplémentaire aux six années 


255 
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his academic’ specializa= 
tion which will enable 
him to @ive instruction 
thatois Mmereicomnplete and 
suitable to present-day 
requirements. 


SERVICE REQUIREMENT 


4. Sabbatical leave may be 
granted! to a’ professor who 

has been a full-time member 

Of *thette aching etatt. os the 
University of Ottawa as a lectu- 
rer, assistant professor, asso- 
clate professor or a ful pro 
fessor fora period of eis (6) 
years” Hermust?be tenured “at 
the time his sabbatical leave 
begins. Professors who have had 
a sabbatical leave are eligible 
forefurther sabbatacal leaves fol= 
lowing further periods of servi- 
Ge ofiSix yearss 


DURATION. OF DEAVE AND tT LNANCIAL 
BENEFITS 


Sw" Pherevareriwe types of 
sabbatical leave: 


a. RSixe (69 Montherari cull 
salary. (Professors are 
expected to teach a full 
semester except in spe- 
cial cases). 


b. oneyear sabbatical; the 
stipendiary basis wil 
be 75% of salary. Ho-= 
wever, if a professor 
shes, to. inerease bie ea 
clal benefit, he may defer 
his application in whieh Gace 
Case such benefit shail be 
E3% DLUS- Oo OF Iie sea van: 
for each year added to the 
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de base, jusqu'a concur- 
rence de 90% de son sa- 
farre. nCette compensation 
maximale est atteinte aprés 
neuf années de service. 


6. Lersque, pour des raisons 
administratives, un professeur 
ne:peut accepter un congé sab- 
batique (i.e. remplacement 
impossible) les années d'atten- 
Le,addtiionnelles qui, lui sont 
imposées seront accumulées et 
serviront a raccourcir d'autant 
la période d'attente pour l'ad- 
missibilité a un congé sabba- 
tique ultérieur. Un maximum 

de trois années d'attente pour- 
Pont etre ainsi utilisées. 


7. Le pourcentage du salaire 
attribué au professeur a titre 
de compensation est calculé 


d'aprés son salaire pour l'année 


x 2 . 
Otero Cong e CS pris 4 


8. Pendant l'absence du profes- 
seur, l'Université et le profes~ 


HA 


seur continuent d verser leurs 
contributions respectives pour 
les différents plans d'assu- 
rances,;et le fonds de pension, 
tels versements étant calculés 
suy Daabase du plein, salauve 
du profresseur. 


9... Lorsquien congé, un professeur 


peut accepter des bourses d'é- 
tudes~mais ne peut prendre une 
position rémunérée, sauf dans 
les cas prévus aux divisions 
even dedesl Vahinéaus: 


ENGAGEMENT 


10. Un professeur ayant obtenu 
un congé sabbatique s'engage 

a demeurer au service de 1'Uni- 
versité pour l'année académi- 
que qui suit l'année de son 
congé et a présenter un rapport 
de son année d'absence. 


Pole yy No oF iG aoe 


Six-year period, up to 

902 oF his. Salany< \ Such: 
maximum benefit is reached 
after nine years of service. 


Gs When a protessor cannot 
take his sabbatical leave for 
administrative reasons (e.g. 
when he cannot be replaced), 
the additional waiting time 
imposed upon him will be 
accumulated and Used ue Siorten 
the period Or elipibiiet, for 
a further sabbatical leave. 

A maximum of three waiting 
years may be used in this way. 


i, The percentave of salary 
allotted’ to’ a prove ssor as 
benefit is calculated on the 
basis of his Sealer, Lor’ the 
year in which leave is taken. 


8. ‘While the professor 1s on 
leave, the University and the 
professor continue to pay “cher 
respective contributions to the 
various insurance plans and 

to the retirement Pund, such 
payments being calculated on 
the basis of the “proressers 
Putiesatary. 


9. While on leave a professor 
Tay, accept! scholarships. put 
may not take a Salaried posi- 
tion except as provided under 
paragraphs 3c and 3d. 


UNDERTAKING 


10. JAY proressor wiro’ Tas: ob 
tained sabbatical Teave shall 
undertake to remain in the em- 
ployment of the Universaty 
during the academic year’ fol- 
fowing his year of ebsence 
amd) GO Submit sa Venom ou 
activities whistle on leave 


ee 
8 


Ss 


Aon A 


a ie eet i 

7 ; Lo a ; aH, 7 NDI yeah i) mn ioNg 

r 7 Nad ai age po ‘%) ai e 
’ . ; 7 » 


CRT TU SPE NS, ir ae tN et, v4 
a % LALirpak ORE Lear ¥ 
rie 4 : a an al in 7 mea he 
: Hh (AE bade MIEN Neon a | as 


i ves tae tk tna eres ean Oe otek 
ee oie ? aay. # c P! Dee hie vim wht Ree, 
pk Deke ES See ete ) 
" ane oe Aims 
by ih hae tn) ‘TE 
Se eh ¥ rae | Lure oo 8. ; 
oh ' ' Ki gery teat wef 7 Wy 
ie : oy a: ahat ce. CMS ee Ts 
47] Fa waa aes ea 
A WE Ae ar daw of” win Are Ria y 
¥ “ i : “a 4 i hs 
, bay eee oe: 
a oi) ‘>: Yt tae 
eee ik Tah aad eae = Sy mn 2 stl 
oft ei ee ae, eet Ale oa Dae Vii? 
" 
i mt nwa" kan Hint yt aA 
Pe es. MR Pmt Beth ayy 4 ae vu 
( ee i,j yey ae ay 
Od MERRIE Letied avid obenrmess 
ee yoy ey wolyes¥ 
\ 


WO Mes ears: eer ha oe Bat gi es 


mi) rieey, Dees | ad ers Oe 
UP Ee ee ae te waked adt 


fsige tie 


" f ; vas i 
SD Be a ee a 
{ ae H & ML ii P Wi ee 
' og Syeda yen 
ba ha tee a ate, Fee Yen 
ee Lee a a Treat ett pat? 
elle AOR RARE wdgangnain 


ie: Raney aR 


\ cn eee aRru vata) ind 


i 


Puss thane vet 
r oe ae 


es if Verte, ere e Of 


ah pin Gye Teed daddiie Siting 
“re OF RE eT aa Dy ‘poh e 9 bee 
; o- PS Ainley! hr 
rr f 


f 


neaees ay al ‘asupadetes prabab? 


PRT 1B che reed, atauieecey 


muphanic rihig . me" ri hale ‘Casha 


it: io LANE oy 
rh ae hie ee ae ed 3, 
; an “ty Leah we ‘ae ee gotawh - ' 
Sopods te weoy ain aniveL 

be a tl Se! agg: a? bap’. 


aaa, inonges Pad the 
| $2 et Lis 
7 eave oli ve ay ddl Big iin! a ; 


ni Pel op ie i ane : 
? . : 7 iy ar ea 2 han a pi fi. re 7 5h 
: : » a BD : Ay 4 if ny ' ae Te A hon a 

 . tha ah Sesh Cle | ty CAIRNS 9A) oe See 


een 


a aL aig a 
tanrye?® “aca 


pnt en ra pokna rhe 9 
Taye atope re fen ity S 
peeked item Tames ares 
RENAN) eueeem! 
wkd b Up aR Roe | 


Sc Mill potitee voli daeogge gt 
eee HOF, ; ‘ga teise whe 4 et 


a ee bes 


i 


HO TONY) il) aay Bvtaney taut rE’, 
musk ogy B daeunt haan i: 
nad Uv aeaouaul aod tad beeen 
Su? Gl) Bh ape ey stood VhEDy 

pth, beh wt whe abana? 1) te Pig 


ee fh shir ti t rote: we oned pt P a 
til The i a 


ry 
aS ef 
GBA wen awed Reh: astno> pe Pia 
‘werk ethhetq tneq em 2 4 
ereh tone, d¢squmbe re 


“eaolatvns hehe 


‘egeen'e 


ae | 
“oe ob obany” 


Réglement no: 16 


Mioeeeoes UeLson retour a‘ 1'Uni- 
versité, un professeur qui a bé- 
néficié d'un congé sabbatique 
doit remettre a son doyen ou 
directeur un rapport de ses ac- 
tivités au cours de ce congé. 


DEMANDE DE CONGE SABBATIQUE 


PASS sare sCV0.) “mors “avant ‘Le 
début de l'année académique au 
cours de Vaquelle un professeur 
veut s'absenter, il compléte 

et remet a son chef de départe- 
ment le formulaire "Demande de 
congé sabbatique". 


13. Le chef du département peut 


a. différer le congé sabba- 
tique de ce professeur 
pour des‘raisons admi- 
nistratives; 


b. refuser le congé s'il 
Crore qua. nest pas 
dans l'intérét de 1'Uni- 
versité d'accepter la 
demande; 


e. approuver la demande et 
la faire parvenir au 
doyen de la faculté ou au 
directeur de l'école. 


14. Le doyen de la faculté ou 
le directeur de l'école 
peu 


a. remettre a plus tard le 
congé sabbatique de ce 
professeur pour raisons 
dq orare. administratif: 


b. refuser le congé s'il 
SMol tot ia nest -pas 
dans i’intéret de 1'Uni- 
versité d'accepter la 
demande; 


ec. approuver la demande et 
la faire parvenir au 
Bureau des gouverneurs 
par l'tentremise du Vice- 


Pod tay Now sl6 ae 


lin Upon his. return to the 
University a professor who has 
heen absent on sabbatical 
heave: shallereport, tomhas Dean 
or Directoreon hisiactavities 
during such leave. 


APPLICATION FOR SABBATICAL 


bec Tén CLO)” monins S2ion fo 
the beginning of the academic 
year during which the professor 
is to be absent, he should con- 
plete the "Application for 
Sabbatical Leave" form and hand 
it “bth sho: the Head of hie De= 
Pidiese miennger. 


13s *eThe jJHeadyofl a udepartment 
may 


a. Gderer the professor Ss “abe 
batical leave for admi- 
nistrative reasons; 


b. refuse such leave af he 
considers Bt 2s. mot in 
interests of the; Univer= 
Sity to Sceept the appili- 
cation: 


C~ Approve the application 
and forward it to the 
Dean of the Faculty or 
tO. the Director of the 
secnool, 


if}=—.” The Dean of the Faeculty 
oun Tele Wee woe Os cis Seinoe i! 
may 


a. defer the sabbatical leave 
requested for administra- 
tive reasons; 


by Prefuse such leave if he 
COnSLdeYrs 1 2s’ met 2h 
the interests of the 
University to accept the 
applications 


e. approve the applicat ton 
and forward it to tive 
Board of Governors through 
the Vice-Rector, Academic. 
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Réglement: no: 16 


recteur 4 l'enseignement 
et a la recherche. 


iSan Veneto cas dun yrerus, 

le professeur peut en appeler 

au doyen ou au directeur d'école 
sur la décision du chef de dé- 


partement et, en dernier recours, 


au Bureau des, gouverneurs par 
l'entremise du Vice-recteur 4 
l'enseignement et a la recher- 
che; il en sera de méme pour 
les cas exceptionnels non 

2 a 
prevus dans Ie. cadre du pre— 

~ 

sent reglement. 


EXCEPTION 


16. Aucune exception a ce 
reglement ne sera faite sans 
l'approbation écrite du Bureau 
des gouverneurs. 


POliLeys Ne. | 26 
Cee. 


15. Where an application is 
refused, the professor may 
appeal the decision of the 
Head of the Department to 

the Dean or Director of a 
sehool -and in "wie Vlas: reson: , 
to the Board of Governors 
through the Vice-Rector, Aca- 
demic. The same procedure 
shall be followed in exceptional 
cases not provided for in the 
present Prepulations. 


EXCEPTION 


16. No exception may be made 
to this Policy Michout tire 
written consent of the Board 
of Governors. 
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PULLCGY “CONCERNING PUBLIC OFFICES 


43. 
EUROS Ee Okw r Olan Cy 
1. TheYUniversity recognizes’ that all members of its pérsotnel 
APevehtipely=freelto enter public life and’ to*Setk- any 
eleviaveter ricer “By virtue of this policyys” thes University 


wishes to determine the conditions upon which any such 
member may do so, namely the following: 


a) whether he should be granted a leave of absence with 
or without pay 
b) whether he should be eligible fo the fringe benefits 
of the University and 
c) how he may retain tenure which may have been granted 
bor him, 
INTERPRETATION 


2. im’ thds® policy 


a) 


b) 


eo) 


d) 


e) 


a) 


"Senior public office" means any elective office of 
the Federal Parliament of Canada, of any Provincial 
Legislature or Assembly of Canada, of the Board of 
Control“or Mayor of the Cities of Ottawa, Huld and 
Vanier, or any other elective office which the 
Administrative Committee may so determine from time 
to stime § 


"Junior public office" means any other elective 
office; 


"Members of the teaching staff with tenure" means all 
members of the teaching staff of the University who 

have been granted tenure by the Board of Governors of the 
University; 


"Members of the teaching staff without tenure" means 
all members of the teaching staff of the University 
who are performing their duties under a short term 
contract of employment with the University; 


"Members of the support staff" means all staff members 
who are regularly employed by the University as 
detinedsimndanticles: 2%4a)tand 2 (b) of Policy, Number, 3 
of the University; 


"University" means the University of Ottawa. 
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44, 


CON DETPONS ArPFOCTING A JUNIOR PUBLIC OFFICE 


WwW 


Any member of the teaching staff and. any member of the 
Suppor, staid, of whe University who. wishes to run. 2as..a 
candidate to a junior Public office is hereby granted 
tne Gaigitt, todo jso. However, no. leave nor any other 
privilege: shall be extended to him in order to» allow him 
to pun. for, such, office or to perform the duties. which 
Such. Office entaits. Any such member .of. the, teaching 
Mai ends any, Such. member wf the. support: etary shall be 
conpelied to perform all the duties which the, University. 
Shald have; amposed upon him by virtue, of his employment 
With; ae. 


CONDITIONS APEECTING, A SENIOR, PUBLIC OFFICE 


4, 


During the election campaign 
a) Notice to the dean or director 


If a member of the teaching staff or a member of the 
support staff wishes to allow his name to stand either 
before a party convention or for actual nomination for 
an, election. to, 4, senion, public office, hemshedt otis y 
his dean or director within a reasonable time so that 
his dean or director may make whatever arrangements 
which may be deemed necessary by him in order to ensure 
that the resulting added workload can be properly 
performed by others, trom the, date wpon. which he sialt 
begin, his. election campaign up.to and. including. the 
date of the election. The dean or director concerned 
shall, immediately, upon being so notafied, by. such 
member, provide the same with a copy of this policy 
and shall as soon as practicable thereafter submit 

an application to the Administrative Committee setting 
out, the request of such member, and the arrangements 
which have been made by such dean or director for the 
proper performance of the resulting workload during 
the absence of such member. 


b) Leave with pay 


Upon the request, of the dean, or of the director, 
the Administrative Committee may grant to such 
member of the teaching staff or of the support 
Start Leave with pay for a period of thirty (36) 
days including the date of the election. 


Should the candidate be elected: 


a) If he is aemember of the: teaching: staff with tenure 
and returns immediately on his ceasing to hold office 
Wihehin six 166) vearomef Mvemalection., all mas mignis > 
privileges and rank shall be restored to him upon 
his return and the shall be <entitled to @ spate of pay 
which will include all statutory increases which were 
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wranted to members of the teaching staff of equal rank 
up to the maximum salary of the particular rank that 
he occupied at the time the leave was granted. During 
the term of any leave granted for election to or 
Servece sinwa Senior=public office, any such ‘member 
Shallgbe entitled to continue his»payments towards 

the Pension Fund and any other employee group insurance 
plan inasmuch as the terms of the said Fund and/or 

any said insurance plan permit provided however that 
any such member pays the University's share thereof. 
-uch Memberposhall not howevertbe -entitled botany other 
right or privilege during his absence - including the 
following: 


i) accumulation of seniority for the purpose of 
sabbatical leave; 


ii) exemption of tuition fees as provided in 
Policy Wumber 22°; 


Iga) eparpticipation as a member of the Council “cf 
any faculty or school or as a member of a 
service; 


iv)<« any other.right or privilege not specifically 
mentioned herein. 


Nothing in, thisepoticy* shadllebelcomstrued as 
preventing such member from being employed on a 
part-time basis by the University for lecturing or 
for any duty task, in which case he shall be remune- 
rated therefor at the normal scale for part-time 
members of the teaching staff or of the support 
stari. 


b) « L&che is a member of the teachings staff without, tenure 
or a member ob lthe support stati, Ne shall be deemed 
to have resigned his position with the University as 
of the date next following his election. 


EXCEPTIONS 


6. No exception may be made to this policy without the written 
consent of the Administrative Committee. 
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REGLEMENT CONCERNANT LES CHARGES PUBLIQUES 


BUT DUT REGLEMENT 


1. L'Université reconnait a tous les membres de son personnel 
te Grow. eutrer dans la vie publique et dé se présenter 
a des élections. En vertu de ce réglement, l'Université 


. x ca * . . 
Tlene ve ce vorminer Tes ‘conditions auxquelles un de ses 
membres peut le faire, a savoir: 


ap Ss wl dont Joulw “d'iin Consé avec ou sans traitement 


D) S7i1 doit benéficier des avantages sociaux de 
l'Université et 

Comment, S*il “en Jouit déja, il peut conserver ia 
permanence. 


io) 
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INTERPRETATION 


2. Dans le présent réglement 


a) "Charge publique sénior" s'entend de tout emploi 
électif a un poste de membre du Parlement du Canada, 
député d'une province, membre du Bureau des 
Commissaires ou maire des villes d'Ottawa, Hull ou 
Vanier, ou de tout autre emploi électif déterminé 
au besoin par le Comité d'administration; 


b) "Charge publique junior" s'entend de tout autre 
emploi électif; 


c) "Membres permanents du personnel enseignant" s'entend 
de tous les membres du personnel enseignant de 
l'Université a qui le Bureau des Gouverneurs a 
accordé la permanence; 


d) "Membres du personnel enseignant sans permanence" 
s'entend de tous les membres du personnel enseignant 
de"!"*Universitée Jiés “a I'Universitée par un contrat 
a court terme; 


e) “Membres du personnel de soutien") s'entend de tous 
les membres du personnel normalement employés par 
l'Université de la fagon décrite aux articles 2 a) 
et 2 b) “du réeclemen: no so de 1*Universite; 


ie) WUniversite” s*entend de P"Universite d”’0ttadwa. 


CONDITIONS “KRELATIVES AUX (CHARGES PUBLIQUES WVUNIORS 


Sim Tout membre du personnel enseignant ou du personnel de 
soutien de l'Université désireux de poser sa candidature 
pour une charge publique junior est autorisé a le faire 
en vertu du présent réglement. Tl ne lui est, cependant, 
accordé aucun congé ou aucun privilége particulier pour 
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lui permettre de présenter sa candidature a une charge 47. 
our desrenp lipilee fonctions gui y correspondent, Tout 

nonipre uw personne! enseienant ow du personnel de soutien 

Vans yeewcas est tent d"accomplir toutes les tdches qui 

lui sont amposées par l'Université én vertu du poste qu'il 

y occupe. 


CON DIT LONS NEAL Vins, AUX SCHARGES PUBTLOUES SEN LORS 
4. Pendant la campagne électorale 


ay) Aw yainse ie euul doyen ou directeur 


Lorsqu'un membre du personnel enseignant ou du 
personnel de soutien a l'tintention de laisser 
proposer son nom 4 la convention d'un parti ou 

lors de la mise en candidature précédant l'élection 
a une charge publique sénior, il doit avertir son 
doyen ou directeur suffisamment a temps pour 
permettre a celui-ci de prendre les dispositions 
nécessaires en vue de faire accomplir correctement 
par d'autres personnes la charge de travail supplé- 
mentaire qui en résulte, entre la date a laquelle 
l'employé commence sa campagne électorale et la 
date de l'élection. Le doyen ou directeur doit 
remettre une copie de ce réglement a l'employé 
concerné, dés que celui-ci l'avertit de ses 
intentions, et il doit soumettre dés que possible 
au Comité d'administration une demande exposant 

la requéte de l'employé et les mesures qui ont été 
prises pour que la charge de travail de l'employé 
Soit accomplie correctement en son absence, 


Ov 


b) Congé pay 


A la demande du doyen ou directeur, le Comité 
d'administration peut accorder un congé payé au 
membre du personnel enseignant ou du personnel de 
soutien concerné pour une période de trente (30) 
jours se terminant a la date de l'élection. 


5.  Lorsque l'temployé est élu: 


a) sfil s'agit d'un membre permanent du personnel 
enseignant et qu'il reprend ses fonctions immédiatement 
aprés la fin de son mandat, lequel ne doit pas excéder 
les six (6) années qui suivent son élection, il 
retrouvera son titre professoral et tous ses droits 
et priviléges, d&és son retour, et il aura droit 4 
un salaire comprenant toutes les augmentations 
statutaires qui auront été accordées pendant son 
absence aux membres du personnel enseignant de méme 
titre, mais ne dépassant pas cependant le salaire 
maximum accordé pour le titre qu'il occupait au 
moment ot il a regu l'autorisation de prendre un 


» UToR eh 
ee thi if , t, C Be | BoM +” 
‘f iat int eel op aah 


nak J of dog z ay ‘wie 
tenet HAI Tes ywaPo seth try eeKob . 
| L4OLT jacdalb eek aehdotk 6b ks +fulao Eo ext rom i) a : 
: va OME ee it ie, Le Bb da ERS SD a RE Es a ay fio aatt i6es bode 


eal ty Y ! b Umieds Jal senedadiod wertue' bh or ih 
| al OXthe) , otlavsa as hop oxteddipa nh 
anh aod LTON SAS Rie giag ae ao tdnwoo Avolgwm hf: 
a PEO De at oe LG.) ee eee ad iczoeLe' !l sh eiap 
f° Ase ged es eh Piqos “Sit. sa T teem | 
int eeve. Cen teten Bip #bh , Oiessaes | 
om eertomice tiob' Li $6, eholtostHt 
oo Sth Goistertatoinbae’h 2s tead cece 
A Dh RA 2 8 hee G81). 3% svoLame! boob #4 Supat o£ .. erage 


i 4 ‘ » ’ ‘ ~ ” ; La ie ~ _% e 

Ob t Oe a ee AVYGary Ta Re eR eR, Bey ae ee ) 

17 ; - rs ‘ : oe » 1 

mnogets NO we taaenotostdos 41lqnosne Tio ; 
es : f 1 4 7 fi iy f 7 7 bo, 


: : F ot » M Se f v4 7 f : ; nh » 
2Yeg Benod! Cd i 


ay Ley § thar ers ih wo nage ub sbtsieb af. aA - i, fi = 
0 . : / } igs Pay Be BANWOW: Ae me OP ce 3 ee OG | ANG Ee BIT at almbs yO «yin Sh. " 
q | Vie oi eee Ro wh a se be te 8 LSAROS"*t » HERS. an tm ont ‘So ao ; a 
eh COS?  mctithey sat od SwOq: Maree AOttgor .) * 
ae Ok (MOA tow iar abt of ip tacaidagplon te) sah sud So 
Jap by hee ; ee 4 7 


hae ea 7 Pan a WI eH ole tee Byolq port supeded) 2) 


= 
_ 


staal oe 
} ’ , nih © ) =a 
ae | i¢taceseg OP Paetedqted oer dey ot As ta ttle (6 
TE Paine eee IR dena Hol dhet ete, brexgon Leh ap te Agisane | 


mi ‘Salis #5 eR Pot 98 tev ped f Tebrse aon + oT 
Ve ne Clee {ibs Omeh Moe They ase dip eobnns 
oF - . 


; ke est) 
rious @9¢ evor? te Lectese tong Works. O8 Stevuori ed ; 
8 phech bee 18" Te .ANSYos aoe eh veaablaviog a 
ging tec wemgue ‘ae! eetuer tanger 69 ‘orteiea aa 
age tewbasge aebbinons, $38" ‘Tnot titan) ey as 


‘ema eb haacg! v2, 

[Prtatoe” ol sew 
re ei eg Guano: ps: 
riper er ory ae 


congé. Pendant la durée du congé accordé 4 
l'employé pour se présenter a des élections ou 
occuper une charge publique sénior, celui-ci a le 
dpoit de continuer de verser des cotisations au 
Régime de Pension et a toute autre assurance 
collective, dans la mesure ott les termes du 
Régime ou de l'assurance l'y autorisent et 4a 
Condition qu'il vérse aussi la part de cotisation 
de l'Université. L'temployé en question ne peut 
Cependant, pendant son absence, jouir d'aucun des 
droits €t priviléges suivants: 


i) l'accumulation dtancienneté en vue d'un congé 
sabbatique; 


ii) l*exemption de frais de scolarité prévue au 
réglement no 22; 


jaa.) Wa <paerticipatiohnh au conséeil) Ge sa faculte. dae 
son école ou aux comités de son service; 

iv) » tout autre droit ou privilége non mentionné 
de fagon spécifique dans le présent réglement. 


Rien dans le présent réglement ne doit &tre interprété 
comme empéchant l'employé concerné d'étre employé 4a 
temps partiel par l'Université pour donner des cours 

ou effectuer un travail queleonque; le cas échéant, 
l'employé sera rémunéré au taux correspondant 
normalement appliqué aux membres du personnel enseignant 
ou du personnel de soutien a temps partiel. 


b) s'il stagit d'un membre du personnel enseignant sans 
permanence ou d'un membre du personnel de soutien, il 

sera considéré comme ayant démissionné du poste qu'il 

occupait a l'Université, le lendemain méme du jour de 


son €lection. 


EXCEPTIONS 


6. Aucune exception ne pourra étre faite a ce réglement sans 
le consentement écrit du Comité d'administration. 
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V Ee DO TOU HAVE A POLICY ON THE HIRING, REMUNERATION AND 
PeovpurTion OF WOMEN IN ALL FIELDS OF EMPLOYMENT IN YOUR 
INSTITUTION? 


Méme 44 cette politique ne fait L' objet. 
d'aucun document Gcrit, L'Université ne 
fait aucune distinction entre Les sexes 
en ce qui concenne L'ambauchage, La né- 
munenation et La promotion tant de son 
personnek enseignant que de son personne 
de soutien. 


ah ACHCLN Ges Ar 


The University has no written policy concerning equality 
between the sexes in matters of hiring, remuneration and 
promotion; however, it has always been understood that, 
in its personnel practices, it will countenance no form 
Gr MAscriminationwe indeed, a study Bs Ln progress, at 
this moment, the object of which is to determine whether, 
despite this unwritten policy, discriminatory measures 
against female teachers have crept in, in any sector of 


the University. 


SUPPORT S1TAEF 


The policies and regulations of the University concerning 


hiring, remuneration and promotion are applicable to all 


support staff members, regardless of théir sex. We also 
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take particular care to conform scrupulously to the 
Equal Employment Opportunity Act of the Province of 


Ontario when advertising positions. 
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DO XOUSTRAVE A POLICY ON EQUAL OPPORTUNITY FOR WOMEN 
IN ADMISSIONS TO ALL PROGRAMS? 


With one exception, Faculties and Schools do not con- 
sider sex as a criterion for admission. The School of 
Physical Education and Recreation has, in the past years, 
deliberately favored female applicants, with the result 
that the male/female ratio, which stood at 8/1 a few 

years ago; is now) 3/2. The @im of the Schoobriss to 


achieve a l/l ratio. 
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WHAT EFFECT HAS THE NEW STUDENT AWARD PLAN HAD? 
CAN YOU SUGGEST FURTHER REVISIONS TO OSAP? 


An exceklLent publicity campaign outkhining numerous 
Amprovements wikk no doubt nesulkt in a greater 
number of appkications and more substantial 
government aid. In actual fact these improvements 
have connected the frustrations brought about 
through the changes imposed in 1973-1974. 


Students needing government assistance wikl 
definitely benefit from the regulation regarding 
higher exemptions for academic awards. Similarly, 
the inerease in parental allowances wikk permit 
Students from middle income families to avail 
themsekves of the program. Akthough the publicity 
concerning aid for mannied students was somewhat 
misleading, this regulation will be of great help 
to those in this category. 


The increase in weekly akkLowances i5 a much needed 
dAmprovement: but is it enough? The independence 
option 4&8 a much-needed sokution in many difficult 
cases but unfortunately this anea was misunderstood 
by numenous Students. 


We deplore two necent decisions in these areas: 

(1) in the case of bursaries for Second Language 
Study, the University of Ottawa was not recognized 
as a Fnaench institution; (2) Fraench-speaking 
Ontarians in Ottawa anea ane disadvantaged by the 
fact that our University was not selected as a 
pihot institution in the establishment of the 
Ministry's experimentak Loan-grant program. For 
the Committee's information, we reproduce on pages 
59a-c necent correspondence on this matter. 
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Programme d'aide financiére de l'Ontario 


Le Régime d'aide financiére aux 4étudiants de l'Ontario 
(RAFEO) a subi divers changements pour l'année 1973-74, 
de sorte qu'il semble qu'un plus grand nombre d'étudiants 
bénéficiera d'une aide supérieure a celle de l'année 


BES) PASE SITE She 


Tl faut noter que non seulement un élargissement des 
critéres d'évaluation, mais encore une excellente campa- 
gne de publicité expliquent l'augmentation du nombre 

de demandes. Cette année les étudiants étaient beaucoup 
plus informés sur l'existence et la nature du programme. 
La majoration de la partie prét de $600.00 a $800.00 pour 
1972-73 avait repoussé les étudiants particuliérement 
conscients de l'endettement @étudiant. Les améliorations 
apportées pour 1973-74 ont corrigé adéquatement cette 
anomalie. Les résultats se répercuteront sans doute 
dans la quantité d'argent que recevront plusieurs 


étudiants. 


ts Majoration de l'exemption pour les bourses atu merites 
L'exemption pour les bourses au mérite est passée 
de $150,002 la totabite des frais dé scolarité. 
Ce changement permet a 1'étudiant dans le besoin 


financier de recevoir une bourse au mérite sans 
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que cela affecte l'aide gouvernementale. Un des 
facteurs de ségrégation a l'égard des étudiants 
dans le besoin est de ce fait a peu prés disparu. 
It Subsishe tontefois lal difficuite dpportées par 
les cas ot la dite bourse est accordée en vue des 
frais de. scolarité, tel, que @'est le cas pour des 
bourses de, l'Université d'Ottawa. ~ Towtmontant 
accordé a@ 1'étudiant au compte de ses frais de 
scolarité réduit d'autant ses dépenses et de ce 
fait le besoin d'aide gouvernementale. L'Univer- 
sité devra changer sa politique ou encore 1l'amen- 


dement devra &tre apporté a RAFEO. 


Déductions aux revenus des parents: 


Cette, amél lorationm peimassur,,. tomtesades? autres én 


ce qu'elle touche au but principal du RAFEO. 


Grace a celle-ci les familles, 4. revenus: moyens 
peuvent maintenant bénéficier du Régime. Les 
personnes a revenus, faibles* jouissent d'une aide 

. a x a e. 1 
interessante,;.«. Les personne s..a,.revenus eleves, a’ ont 
pas besoin de l'aide gouvernementale. Comme dans 
le cas de l'timpé6t, les personnes A revenus moyens 
sont trop riches pour bénéficier du Régime et 
généralement trop peu fortun&s pour devoir l'igno- 
rer, L'attribution d’une déduction de $4,000.00 


($1,800.00 en 1972-73) accorde enfin une chance 4a 
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la classe des revenus moyens de recevoir une aide. 


Excellente transformation. 


Augmentation de l'aide aux étudiants mariés: 


La publicité sur ce changement a faussé les réactions 


des 6tudiants mariés-.en ce qu'ils s'attendaient 4a 


une augmentation imposante de ltaide gouvernementale. 


Bien entendu ce changement apporte beaucoup en 
termes de déductions au niveau des revenus, mais 
en terme d'aide le changement est dans plusieurs 
cas négligeable. Le secteur des étudiants mariés 
requiert éminemment une étude approfondie et un 


assouplissement des critéres d'évaluation. 


ee ee 
Augmenter les menues dépenses de $9.00 a $9.80 
constitue sans aucun doute une excellente amélio- 
Yation.  Toutefoie, 21 sest fort: douteux que le 
Maximum ait 6té atteint. La encore une enquéte 
sérieuse permettrait de découvrir que les menues 
dépenses s'élévent généralement a plus que $9.80 


par semaine. 


Option du statut d'indépendance: 


Cette question a soulevé énormément de confusion 
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ehez les é6tudiants. ,La majorité d'entre eux dési- 
rent 6tre (et souvent sont) indépendants de leurs 
parents. Plusieurs n'ont toutefois pas compris 
qu'il leur serait peut-étre plus avantageux de 
conserver la dépendance et demeurer éligibles pour 


la partie bourse. 


Programmes pour les étudiants a temps partiel: 

Il faut malheureusement avouer que le programme 

de préts a ces étudiants constitue un fiasco monu- 
mental. Sans aucune consultation des officiers 
d'aide financiére, le programme a été préparé 4 la 
hate, présenté a la derniére minute et sans plus 
d'explications. Plusieurs facteurs compliquent 
considérablement la tache des responsables au 


niveau des institutions d'une part et découragent 


la participation étudiante d'autre part. 


Il convient d'autre part d'ajouter que le programme 
expérimental de prét-bourse pour les étudiants 4a 
temps partiel a défavorisé les francophones 
d'Ottawa puisque l'Université Carleton a été 
choisie dans la région. (Voir ta correspondance 
échangée a ce sujet aux pages 59a-c.) 


Bourses d'études dans une langue seconde: 


Plusieurs de ces programmes apportent une aide appré- 


ciable aux étudiants. Toutefois, pour le programme 
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de bourses d'études dans une langue seconde pour 
Pessctudiants inserits a temps plein wmne anomalie 
plagrante 6"est ¢lisseé dans Les temiteres d' elie 
gibilité: on a rejeté de facon catégorique le fait 
PPAnceisy tet parvconséquent 1é bilineuisme, @ 1’ Uni- 
versate d'Ottawa. En effet, seules les universités 
du Québec sont reconnues comme francophones par 

le programme. Ainsi un étudiant ontarien de 

langue anglaise qui étudie en francais a 1'Univer- 


sité d'Ottawa n'est pas éligible. 
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UNIVERSITY OF OTTAWA 


SSO CUMBERLAND STREET 


550, RUE CUMBERLAND Maite Nor 
Gees P 


OTTAWA 2, CANADA 


Septemper 21, 1973 


The Honorable Jack Me Nie, 

Minister of Colleges and Universities, 
Queen's Parx, 

{UOINO eo) “ORES TR Rey. 


Dear “ie. Mer Nie, 


As your Deputy may have told you, 
I have been subjected to a barrage of questions from 
our part-time students and Fron a4 nedia (particularly 


French-speaking radio, ales 
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2 I sitnpo,r 


3. .L support that at bast one institution, in our 
region be included in the pilot project. 


4%. Iam very much concerned that there does not seen 
to have been consultation outside the Ministry. 
The President of Carleton University tells me that 
he was informed Dy phone on tthe day 'berere the 
announcement was made. 


& Iam also concerned at the fact that the criteria 
chosen for the selection, as mentioned in the 
Ministry's own news announcement, could have 
applied to any of the institutions in the area? 
Algonauin, Carleton or Ottawa. Surely the firs 
and second: past encouragement of part-time studies 
and geographic location. 
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6. My main and fundamental disappointment can be 
melated to the third eriterion “economic and 
cultural diversity". I assume that this would 
in.a way have been meant to include the French- 
speaking students who happen ty» qualify as 
belonging to a different culture as well as to 
"lower-income" groups 


When I read the list of the institutions 
ehosen, io fand thet it is very hard. toiidentiftylanyowhiere 
a part-tine French-speaking student could register in a 
range of courses given in French. Eastern Ontario has 

@ substantial Prench-speaking population and two post- 
ReCONUGey Dislingial anstatutions. At least Algonquin 
couid. ane snuould have been chosen in this regard because 
it is to ail instants and purposes the only bilingual 
collese in the Province. If we had been chosen, students 
in Cornwall, Pembroke, Hawkesbury would also have been 
eligible. 


: Let me cleerly state that I have no 
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axe 6 grindepacdine® Mente tons, |iBut rl must point wutpehet 


) 2 courses g3ve1. in French at Carleton is 

the number of co & Yr hat Cari 
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Governnent rondadinivere iiss pelecy: 


Neeoo me? Deve eto tekl you that 1 wrowld 
have been test happy 2f the partetime students of, the 
University of Ottawa had been inciuded im the piiot 1 
So would) all«the cojgepes ane. ulliiversities which, have not 
been chosen! bifelty honever, theustie .casc hedrte be 
made for the French-speaking Ontarians in particular 
also for the steering effect of such a program if app 
selectively in one region. 
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Hoping thatythasewild be accepted in 
the spirit of positive co-operatica in Which it has been 
written, I am, 


Yours sincerely 
¥ > 


Roger “Guindon,; Osu. 12. 
Rector. 
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Ministry of 
Colleges and 
Universities 


Dr. Roger Guindon, O.M. 5... 
Rector, 

University of Ottawa, 

550 Cumberland Street, 
Ottawa, Ontario. KIN 6N5 


Dear Dr. Guindon: 


416/965-7625 Mowat Block 


Queen’s Park 


Toronto Ontario 


September 28, 1973 


Thank you for your note of September 21st 
in connection with the establishment of a bursary program 


for part-time students. 


I appreciate and understand the concerns 
you have mentioned in connection with the program, and I 
want you to know that the choice of the institutions 
involved in the pilot project was a difficult one: it 
was one of those cases where we would be open to some 
criticism, no matter which course we took in making 


the actual decision. 


Having said this, however, I do feel 
that your comment on French-speaking students is valid, 
and a point which may be well worth considering if we 
are faced with a decision to continue the pilot program 
next year. If we decide to extend the program throughout 
the Province, the concerns you expressed about the choice 
will disappear; if we do not, then we will certainly 
consider the points you have made at that time. 


I am sorry I can't be more helpful, and 
I hope that you in turn appreciate the difficulties in 
undertaking a selective program such as this. In any 
case, I do appreciate your comments. 
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Yours sincerely, 
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Me Mt Hsin 


Jack McNie, 
Minister. 
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Viti. 2 WHat LS-voOuR-POLTCY “ONWENTRANCE SCHOLARSHIPS? 


L'Université d'0ttawa offre A ses nou- 
veaux @tudiants deux sortes de bourses 
d'excellLence: 


a) Les Bourses d'admission aux faculktés 
pour Les nouveaux @tudiants au niveau 
des Etudes supérieunes; Leds autonrnités 
des faculktés inténessées sont seules 
juges quant au choix des étudiants et 
quant au montant de ces bourses. 

b) Les Bourses d'admission de L'Université 
d'Ottawa qui sont attnibuées aux 44 meilleurs 
finissants des Ecokes Secondaines quit 
veulent poursuivre Leurs Etudes a 
L'Universrite. 

Ces deux programmes ainsi que celui des 


Bourses au ménite fernont L'objet d'une 
pokitique nevisle dés 1974-75, 


Ae Faculty Entrance Scholarships 


Faculty Entrance Scholarships were established and 

are intended to attract exceptional students, preferably 
from outside this university environment, into 
programmes offered by the participating graduate/ 
professional faculties. These scholarchips also 

provide a certain amount of financial consolation 

to students registered in faculties not benefiting 


from Ontario Graduate Fellowship Scheme. 
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University Admission Scholarships 


Universuty Admission Scholarships. by definition, 
are intended to attract superior secondary school 
SiMelents,® Who, win wally probabad ity. 0 Widd.iidantain 
academic excellence in degree programs at the under- 


graduate level. 


The scholarships are of $500.00 each, renewable 
for four (4) years providing that the recipient 
has maintained good standing from one year to the 


next 


Candidates to First Year are arranged in order of 
their secondary school marks on a list prepared by 
the Admissions Office during the summer months. 

The Admission Scholarship Committee then starts from 
the. top. Ofirine. list.) and awards, $50.0. to. the first 
Us applicants. in. 297 2-73) Tom instance, the top 


entrance marks ranged from 99% to 86% minimum. 


The recipient’ mist use this mney to pay Ais tuition 
fees and any change in full-time status brings about 


an automabac cancellation of sehe award. 
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Comments 


These two entrance scholarship schemes and a third 
scheme, University Merit Awards, have been the 
Subject of a PYrecentiexamingation It was felt that 
the polacies should be fused “into one. On 

numerous occasions conflicts arose between the 
schemes on one hand, and on the other some faculties 


and students were neglected in many instances. 


A particular problem attracted our attention. 1a aL al 
students who have asked for government aid, and 
receive as well one of the scholarships, had thein 
tuition fees eliminated from their educational 


costs and the government aid reduced. 


The revisions) 10 ONS ,A.P. eliminate some of the 
difficulties associated with these plans. Nevertheless 
the plans are currently under review and a new 


policy will be developed for 1974-75. 
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SECTION 2: OF BUILDINGS AND DOLLARS 


2iéme PARTIE: LES “RESSCURCES PHYSTOQOUES 
ET FINANCTERES 


IX FINANCE-OPERATING - LES DEPENSES D'OPERATION 
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t Ried Witte ts COUR FOLICY CONCERNING INTERNAL BUDGET ALLOCATIONS? 


L'Université distribue Les nevenus d'exphoi- 
tation aux facultés, Ccokes et SeNViCeS SUA 
ka base des besoins de chacun. L'étude 
approfondie des besoins, et La népantition 
des ressources disponibles, s'Etendent sur 
une période de neuf mois; Les douvends et 
kes dinecteurs de services parnticipent 
activement au processus, de deux facons 
principakes: ALS prEpanent et dé&fendent 
des propositions, et participent a ka 
necherache d'Gconomies possibles si La som- 
me des dépenses projeties dépasse Les 
nevenus anticipes. Le Comité mixte du 
Bureau des Gouveraneuns et du Sénat recom- 
mande ensuite, au Comité des finances 

du Bureau, un ordre de prstonitts; suit 

La prépanation d'un premier budget pré- 
LimiNaine. 


It is the pobicy of the University of Ottawa. to effect an 
internal distribution of operatingy incowe to Faculties, 

Schools and Services on the basis of the considered needs of 
each to fulfill its prescribed role. Uda this process, mo weight 
is given to the proposition that the present operating grants 
formula may be considered a guide to steer the internal 


distribution of the University revenue. 


The planning and resolution of operating budget allocations 
for each fiscal period are developed within a nine-month 


timetable embracing a sequence of actions along the following 


lines: 
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(1) A call for information on academic programs —new, ex- 
panded, discontinued— together with associated staff anc 
space implications for teaching and support staff within 


Paculiiaesmandssenoo ds 


(2) A call for information on academic and administrative 
support services —new, expanded, discontinued— together 


with associated staff and space implications; 


(3) Study of academic proposals by the Academic Planning Com- 


mittee of the Senate; 


(4) Study of service support proposals by the Administrative 


Committee; 


(5) Verification of estimated cost of current operations, and 4 cen- 
ecurprentsvestimation of costsceon the»basis\ofuns changes»in 


the forthcoming fiscal period (annualization of budget); 


(6) At this stage, a study will be made by an Academic Budget 
Review Committee (when activated) of total allocations and 
the formulation of recommended changes considered neces- 


sary or desirable; 


(J), Determination of estimated income for the forthcoming 
year —introduction of slip-year financing has made this 


process more meaningful; 
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(8) Initiation of discussions and research concerning salary 


Imerneases: 


a between the Joint Committee of the Board and Senate 
and the Association of Professors of the University 


of Ottawa relative to teaching staff, and 


bie between the Joint Committee of the Board and the 
Senate and the Support Personnel Committee of the 


Board relative to support staff. 


(9) Periodic meetings with Deans to examine progress of the 
current year financial situation in each Faculty and 
School, and to determine the requirement in non-salary 


areas for the forthcoming year; 


(10) A consolidation to determine an overall income and expense 


peosition« 


iftacdeficit:position results from thiseconsolidations further 
discussions are held with Deans and Directors to establish 
where further savings could be made. The Joint Committee of 
the Board and the Senate recommends spending priorities to the 
Budget and Finance Committee of the Board, and a proposed 


operating budget is drawn up. 


Every attempt is made to provide levels of salary increases 


eonsistent with that in other universities and keep pace with 
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wage and salary adjustments in the public and private 


sectors. 


It will be apparent from the foregoing that this University 
allocates operating funds according to the considered needs 
of each Pacudty, School and Service: "“novattempt is made to 
deliberately relate the internal allocation to income 
penerated by? thei B.1TcUs count) despite ther fact that the 
design of formula financing may create a feeling that such 


should be the case. 


We are fully aware that all sectors, including the universities, 
are entering a period when resources are becoming scarcer, and 
it is of prime importance to exercise stringent control over 


all resources in future years. 


In this regard, plans are underway to develop an information 
data base whereby this University will be able to simulate 
various conditions and produce operating budgets, having a 
variety of options, for longer term budgetary period, e.g. up 
to three to five years hence. In this way, we feel that our 
scarce resources will be put to the best possible use in carry- 


ing out our mandate. 


We are endeavouring to do this without creating systems which 
in themselves may be found questionable on a cost-benefit 


analysis. 
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Tk. 2 IS SLIP=YEBAR FINANCING A SIGNIFICANT AID TO: PLANNING? 


AREOANAS ADIVUSTMENTS RELATED TO SDIP=YEAR) NECESSARY? 


La mise en vigueur du regime de finance- 
ment basé sur Les inserniptions de L' année 
précédente a beaucoup aidé L'Université a 
mMieQUX prACpanen Ses budgets annuekLs. Tou- 
tefois, deux difficultés subsistent: ik 
nous Senait font utike de connaxtnre plus 
L6t La vakeur définitive de La subvention 
unitaine de base [BIU) de méme que Le 
montant des subventions speciakes. Ces 
nhensedgnements nous parviennent si tard 
que nous continuons a Epnouven des dif fi- 
eult{es. 


Ae we indicated in last. year's brief, the situation. prior to 
slip-year financing created very considerable difficulty for 
this University since we could not determine our operating 
income with any degree of accuracy until some six months 
after the beginning of the fiscal period for which the income 


was being provided. 


The introduction of slip-yean financing “has assisted the 
University significantly in”’fiscal planning of the year 
immediately ahead. However, notwithstanding this benefit, 
the new system cannot be considered to be satisfactory until 
a firm announcement of the B.I.U. value for the forthcoming 
year can be made well in advance of the fiscal year to which 
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Alsoyldn 1973274, the University was not madé awaré of its 
extra-formula support (grants for bilingualism and certain 
programs in Education) until the Provincial Government budget 
was struck in April 1973. These amounts of funds were of 
such significant consequence as to render questionable our 
calculations of income for budget planning” purposes.. It is 
assumed, however, that this undesirable feature will be eli- 


minated for 1974-75 and future years. 


Because of these complications, the University was not able 
to make firm allocations of resources to Faculties, Schools 
and Services at a sufficiently early date; consequently, 
fiscal planning at the Faculty, School and Service level 


continues “to présentitdifficiulties. 
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-3 WHAT oto OU CURRENT ATTIPUDE TO THE PRESENT SYSTEM OF 
FORMULA FINANCING? 


L'Université est entiernement d'acconrd avec Le 
négime actuek de subventions statutaires, dé- 
terminées par L'appkication d'une formule. 
Nous’ Soumettons cependant qu'une tele for- 
mule ne peut ni ne doit incornponer toutes 
kes situations speciakes, ni be Substituen, 
pour ce qui est de La népantition des 
enédits entre Les unités composantes de 
L'Univernsité, a une Etude approfondie des 
besoins de chacune. 

Nous croyons cependant que La formule 
actuekke devrait Etre revisée: elle nous 
SembLe comporter trop de catégonies. Pan 
contre, nous ne croyons pas qu'une formule 
nevisée doive prévoin tous Les cas d'ur- 
gence et toutes Les situations Speciakes: 
ces problémes Se negkeront mieux par des 
mesures ad hoc. 


In’ general, this University Ge fully an favour of the syetem 

of ‘fornula Financing’ now in tetfect “in wiew Of “ts obvicus 

and stated advantages. We realize that the formula cannot, 

and’ in “otir opinion. should Tot, "attempt toldead’ with alle of 

the special situations encountered. Additionally, we do not 
hold tte wiew that ‘one’ of ite funetions “sittto “steer® the <thternal 
distribution of revenue. As we indicated in our response to 
Item 1, the internal distribution of resources at this Uni- 
versity is based solely on the considered needs of each Faculty, 


School "and Service? 
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We acknowledge, however, that the formula arrangement may give 
rise to internal pressures in this regard. While we consider 
this to, be “a matter, to be mesolved ‘by each inst fu fom, .a 
formula with fewer weights would presumably lessen such 
pressures. Hence we would be in favour of simplifying the 
present formula by having fewer categories and a narrowing 


of the weighting structure. 


The problems of the present formula seem then to be centered, 
in the main, about those universities not yet fully establish- 
ed, or those universities not having a formula - viable mix 


Odw aSeden tis. 


All universities experience some degree of difficulty in a 
time :of a, Levelthing of f iomireduction iam student. numbers. 

While the slip-year plan of financing gives a university one 
year in which to adjust, certain fixed expenses created by 
tenure, existing physical plant, salary pressures, maintenance 
costs, etc... .encumbemcostsi which cannot be adjusted anmediat-— 
ly proportionate to the reduced. income generated. The 

vehicle to compensate, for this situation, for the system as a4 


whole is, -in jour opinion.the watwmue: attached vo: ithe? Buis.wi. 


In the case of individual universities which encounter severe 
decreases in enrolment, special compensating grants should, in 
our opinion, be considered to meet this special condition. We 


see nothing wrong in making this type of special arrangement. 


0 
bogota aay non oe yes 


no 
" 


sue a ay Law We witee rete aa cw wy 
Ne A " | is ean ry. 
rok Terie). dane ‘ya Ke ant =, ora = ea 


— 2 
i i i 


re - \ eee Lh Y @ [ sreyi “ates ae iad 


= pay 


te satay f i i uW ve? » yatwadl yt # Ging ae ants ih ang 


' ) | . ‘Re 
" | ee tee 440% athe -* ee ee 


wa 1 7 f 7 


a ri _ } 7 a 
caer of i 


; 
a7 place | ~ ane age oe 
iO 


Sak Se ee rye r wht onaty Feoda, aber ots ak oS 
oS | | a | 
. Th we, ru i gow nels te An, Hi dae he a 
iy 


Pare Fic ona ating: hth Se bao: 


Aw «, 7 n#netuts %e i 


i ; J 1 


a 
r,s (po saved sei haem ae 
.) : y i :, 
ib } . j = _ 
H : af ay bey st toa. , ° 1% ' raved se Fo ami - te 
| 
a ; 
| ai ms bh veey-qila off BEENW) ¢ 


' i Pe a? ete 7a Wh oat loiriv al abey) =< 


1 
-? 
& 
vs 
— 


4 
‘ bo : f oF Staton ) 46 
, i ) wi ‘ tga neihertecaoes of 
F lye wie ’ soldiqacana ak as 


a rye ’ * 4 
‘ey ied woot Aalda @nisiedcs i fappivion? 
ov 


ri-y Slo wmte: ny) ary uaz Boyne gina kp ona egreniene, co 


® 


” opigih a Lb oign! od oom fas 


{\shensananne <etoege Se alk ii 


Viton: 


in tect, we would be in favour of special grants for such 
purposes rather than see the costs absorbed in a type of 
"patchwork" formula revision. In this regard, we have some 
concern that the formula may be adjusted to take into its 


base the majority of compensating or "bale-out" grants. 


We acknowledge the work done by various groups in attempting 

to resolve this problem; in. particular. the work of the ¢€. UAL 
C.0.U. Joint Subcommittee on Operating Finance, and urge that 
study and research in this area continue. We do have concern, 
however, with regard to the equalizing proposal inherent in the 
recent €.U.A./C.0.U. study which is intended to be an improve- 


ment on the present formula. 


In the above proposal there is the introduction of compensa- 
tory grants at the beginning, the use of a revised weighting 
scheme on incremental enrolment only, and a "sharing of the 
wealth" to provide a guaranteed level of income, i.e. to 
subsidize those universities having a negative enrolment 
growth. Thus, in this attempt to revise the formula to satisty 
differing requirements for support, it 2s mot clear that there 
has in fact been an improvement over the present system. 

Any compensatory adjustments are obscured by their inclusion 


in the base upon which formula grants are subsequently esta- 


blished. Notwithstanding such adjustments, the proposed revision 


suggests that further adjustments are necessary to provide a 


guaranteed minimum level of support. 
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As stated earlier, we are in favour of a revision that would 
provide fewer weighting categories. We are of the opinion 
that adjustments for emergence and for certain other special 
Situations are best kept outside the formula. In this way, 
special situations are not clouded, and decisions may be 
reached on the merits of each case with full knowledge of 


the financial or other consequences. 
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4 Can TOU GSUGCEOL AAMETHOD FOR ARRIVING AT THE BIU VALUE 


POR Loos 76% 


WHAT BIU VALUE DOES YOUR METHOD YIELD? 


Vu L' evolution rnécente des inscriptions, 
Ak est pkus que jamais indispensable 
d'ajuster La subvention unitaine de base 
(B.1.U.) tnrés exactement au niveau des 
dépenses que Les univenrnsités doivent 
consentin. 


A cause des pressions qui s'exercent sur 
kes univensités, tant au plan des aug- 
mentations de traitement &@ consentin qu'a 
celui de La hausse du coat des biens et 
des services, une augmentation de 5%,telle 
que proposée, de ka subvention unitaine 
ne permettna pas aux univenrnsités de faire 
face a Leurs obkhigations si Les inscnip- 
tions demeurent stabkLes ou diminuent; 
c'est une augmentation de 8% qui senait 
nécessaine: ka Subvention unitaine 
devrait donc @tne Etabkie a $1970 en 
1974-75 et, &@ moins que La tendance 
Anfkationniste actueklLe ne soit enrayée 
Ct iek £4, a. So. 725 on 1975-76 


In the present climate of a general reduction in rate of 
increase, a levelling off, or perhaps a decline in student 
enrolment, it is now more critical than ever that an increase 
in the B.I.U. value be much more closely tied to the increased 
costs to the universities resulting from the various infla- 


tionary factors affecting all segments of society. 


This situation becomes evident from only a cursory examination 
of the rise in the consumer price index of 7.3% for the period 


May 19872 to, May 1973 (which, has, pisen to 8.3% as of August. 1973ih, 
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and an increase of 8.2% in the price index of government 
current expenditures on goods and services in the same period, 
as provided in the Canadian Statistical Review. These data 
reflect the impact of wage and salary settlements, which have 
now reached an average national rate of 8% increase in the 
twelve months up to August 1973. ifr an annual inflation factor 
Or Only 5% ts ancorporated in the B.1.U.. formula and enrolment 
remains static or declines, the financial predicament of ali 
universities will become intorable. in “thie (event) othe: Bu... 
value must maintain an annual index increase at least equi- 
valent to the rise in consumer price index and government expen- 


ditures index to maintain equilibrium. 


It is reasonable to assume that all universities have accepted 
the challenge in prior years to economize, and have in fact 
made substantial economies in their operations. We may there- 
fore assume further that the base from which a university 
prepares its current expenditure budget is reasonably satis- 
factory. Notwithstanding that certain economies may still be 
possible and desirable, it is evident from the most recent cost 
increases reported by Statistics Canada that universities will 
not be able to operate satisfactorily on a 5% increase in the 
Boat. Us value for DO7E=—75, 2f enrolments remain static on 


decline. 


Pressures for salary increases in line with those paid locally 
in the public and’ private sectors, coupled with rising costs 


of goods and services in all areas of the economy, indicate 
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that a figure substantially in excess of 5% would be required 
unless significant increases in enrolment are experienced this 
year. From statistical information presently available, it 

would appear that the increase would need to be in the order 

Of 8%. It is noted that the Ministry of Health and the 

Ministry of Education have recently announced budgetary increases 
of approximately this magnitude for hospitals and local school 


boards respectively. 


iy one wses this rationd ie, “a B.1.U, wale) in 1974. 75> of 
approximately $1,970 would be required and, if we discount 
the possibility of a national price and income freeze and 
project at the same rate for 1975-76, a B.I.U. value of about 


$2,125 would be required. 
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ek HOW SHOULD CYCLICAL RENEWAL BE GENERATED? 


Les nénovations periodiques ont fait £L'0b- 
jet de nombreuses discussions et tudes par 
LPO SA EPSP SPASM OL PLuUsLeUnA autres comerses. 
L'aklocation pour Les nénovations périodi- 
ques consiste prcsentement en une somme 
connespondant a 1% de L'akLocation accondée 
Suivant Liinventaine de La propriété, mul- 
aap par &55/"NASE", e% de. 71% du. rAcule- 
ment de fonds cumukatif au cours d'une 
année. 


Les administnateuns des tennains et bati- 
ments sont d'accond pour déckaner que 
L'aklLocation actueklLe est qnandement 
Ansukfisante en regard de L'étendue des 
tnavaux a exécutenr. 


Pour L'étude de ce probleme, en L'absence 
de définitions officiekles pour Les néno- 
vations pérniodiques, nous avons adopté 

kha définition proposée pan Le groupe 
d'étude du Comité du financement des 
ANVCSELCAS Cmen Lorde “OVOTRP. PUP ALY, et 
nous Yy avons afouté des prtcisions et 

des modélLes de certains facteurs de 

coat en napport avec L'expérience de 
L'Univernsité. 


Nous sommes d'avis qu'un montant nrnéakiste 
appkicable aux r€novations péeniodiques 
(excLuant Liamontissement du placement 
‘Anttiakl de capitaux) se situenatt au- 
LOW de 2S APIS TF de Wallocaivon accor 
dée suivant Liinventaine de la propricteé, 
dans une année donnée, muktipli€e par 
$55/"NASF"; ce montant devrait tne né- 
vise péniodiquement et néafusté en fonc- 
POON GO” L Ane ACCOM. 


Pour Le cakcukl de cette allocation en 
1973-1974, Le Ministéene s'est basé sur 
Liinventaine de La propriété utilisé 
en 1971. Etant donné Le monatoine 
décnété L'année derniéne et La courbe 


- Pi) te 
YORTARIWD 18 INE 


5 , a 
A eR Ree RS ee | AE = i a my 


As Oa Vma To bon'p) bobavy 8 san iaeanas ua! 
; . ‘aie Sano tegwe ehh ageasndaon oh Kal 
; oT ines Kaeo asoghandy Feo % ket, Fh 
-) ~ ie ma ion Ls ee suog HokkasON Sn” I 
Sama’ ONT) y LAIST HD A et ALon0D AS 
| shan akg o)4n'5 : et Supbwod cases 

word uk shy onhntogverk'’S. $yausoe 


} 
: ot to, "SZAMVSES ang $idG53. 
ysintumes dhaok sh tum 
i, dns 
iit , As oo ata towtéiahabs aad 
7 spaphoYy (65on" Sh BNO Sone oY 
Joutsn noitnooddn'§ 
A hae SLHDASA A WSRS 
Luo axs (MDY RA) 
7 ’ wt 4 o, 9h shpuss*S rio 
7 a » e's so “Theat bb > 
| NOUS 4 4 ‘Ko baa : os 46.50 
’ aqiote 93 ean oSeouone nok tiny eh & 
. ib Atpro" ob nae " 
BD a “TALT Seth chaoaebedb agent 
GHG by Ut) oO ENQow M éyon 
i oh) on nesses oh ASSDRGM O5b 


RQKS "3 Uh. KAOQUDA NS’ 7905 
a8800 S00" 4 


S5MGSe Sedition aw Chun h Osmwes Bun! 
. SVUPLOOLASA sv obAguosss £05 sSdaoa dagen 
ah $5.1 3G ‘wh EW Smgearmenin Know Sass) : 
| he ‘MN RR AG UND a ie {xOa*KSops Sh SnkRnd 


i | thoodh Rokinoodta* a Gh FUELS HOS sh vases. 
) o>t3Sa7980 O43 oh. sabndaedak"S Saavias odb 7 
; “aoe SiAqhs Suu (otaneh Shaw Sry ane 
: -tA art? tine¢eh Sumhnon oo t7 TEAM \ ete 
Koh mo Atom Ro Sy@iows dbo behy Baby 

. HDS IARAS” oh nod% 


“4 vo Manan te atten ob SaoSian 94 dant 
i: Vsod Ban's srGsiknds gh UOT -2Tet 
ta P8bagbaq ad. oh gahntugunk' 
arth om $3 Sanah SnH3 97 9T 2 
445595, ay * ahssnaab obiun' Ss 359.25) 


AS 


Anstable des inscriptions, ce cnitine 
n'est pkus vakable. En conséquence, 
toute fonmule de financement des né- 
novations péerniodiques doit Etne Cta- 
bLie en rapport avec L'inventaine de 
La proprieté actuelle, La superficie 
brute tant exprimée en pieds cannes. 
Ainhss, L'allocation neprtsentenait 
entre 1.25% et 1.5% du nombre brut 

de pieds cannes multipkié par Le cott 
unitaine de base annuel. 


Background 


The cyclical renewal allowance was introduced by the Ministry 
of Colleges and Universities in 1971-72 as an addition to the 


Interim Formula for Capital Grants; withe®the ’ following provisoe: 


a) Alteration projects are now considered to be formula 
projects and the University is free, within its enti- 
tlement, to choose to renovate, alter or build anew. 

b) This additional allowance to the formula inserts an 
amount each year into the total cumulative entitlement 
to cover the cost of alteration and allow for depre- 
ciation, obsolescence and eventual replacement. 

c) The cyclical renewal allowance is generated as a sum 
of 1% of allocation inventory for the year 1973-74 
times $55/NASF and 1% of cumulative cash flow for a 


given year. 
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Ingfetruery 1972, in answer to questions pesed by the 
Ontario Association of Physical Plant and Planning 
Administrators COAPPPA),. a verbal clanification was 


offered by the Ministry as follows: 


"Tt was not expected, at this time, that the 
Cyclical Renewal Grant would cover the total 
Cost of replacing a building. It was assumed 
that the age-quality discount would generate 
funds that would allow for the upgrading (or 
replacement) of older structures, So that by 
1974-75, the plant at each university would 
be acceptable in terms of its condition and 
usefulness. Lt 26 intended “that the Cyoiveal 
Renewal Funds will be used to maintain the 
plant at an acceptable level of usefulness, 
i.e. through alterations, renovations and 
major replacements. It is possible, however. 
that the Cyclical Renewal Grant might be 
increased so that it would cover the total 
replacement of an obsolete building". 


Cyclical nenewal has been the subject of many discussions and 
studies by the OAPPPA and various other committees. rt rs. a 
eoncensus of opinion of the Physical Plant administrators. 

that the present allowance of 1% is far from being sufficient 


to cover the scope of works falling under cyclical renewal. 


Defand toms 


in. view of the’ absence of an official’ definition of eyclical 
renewal by the Ministry, this paper adopts the definition 


proposed by the Task Force of the Committee on Capital 
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Financing and OAPPPA which reads as follows: 


a "The cyclical renewal allowance should provide 
funds adequate to cover all costs related to 
the provision of physical facilities except the 
following: 

a) new facilities made necessary by increased 
overall enrolment of the University (when 
justifiable under the present financing 
formula); 

b) site acquisition and other costs presently 
covered by the non-formula portion of the 
Interim Formula; 


c) normal maintenance, including minor repairs." 


2) A more precise definition of the cost elements should 
include the following items: 

a) major repairs to and replacement of building 
sub-systems or elements such as interior 
finishes, root, lighting, ete., made necessary 
by normal use and deterioration; 

b) alterations or remodelling made necessary by 
changes in occupancy, use, methodology or 
technology, including upgrading of Lighting 


levels, air conditioning; 
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c) alterations or remodelling made necessary by 
changing code requirements such as those 
covering safety, fire, animal care, disposal 
of garbage (organic and radio-active), 

d) replacement of major non-building equipment 
such as audio-visual equipment and instruc- 
tional equipment in scientific and other 


special purpose laboratories or spaces; 


e) replacement of furniture, 


"Maintenance cost consists of all work and material ex- 
penditures related to the physical plant daily operations, 
including minor (i.e. normal recurring) repairs necessary 
to maintain the designed life expectancy of the elements 


aioe waa 4 WY 


The "minor repairs" could be determined also by a ceiling 
of expenditures for a single element; for example, not to 


exceed $15,000. 


lt may be worthwhile te point out that the University oF 
Ottawa has some five or six years of experience in 
budgeting for minor repairs (which we call refurbishing) 
and according to this experience the costs involved 


are currently estimated at 25¢ to 30¢ per square foot of 
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gross area, or if related to the NASF about 50¢ 


per square foot. 


Prrehouldwalso be noted that- replacement of buiidings 
that have outlived their usefulness is not considered 
fou bésans item for inclusion in the cyclical renewal 
allowance. This item alone (if meant to amortize the 
original capital investment) would probably require 
an allowance of about 1.5% payable to the University 
from year one of the occupancy of each respective 


bua ldange: 


Generation of Cyei ie al. Renewal 


With reference to the definition given in paragraph B 
(2) above, items a and e could be classified as “true” 
cyclical renewal and thus they can be programmed and 
formularized with some degree of accuracy. ineowr 
opinion, the costs involved under these headings repre- 
sent about 0. 75%0nfirelated ‘te the NASE (original 
investment, adjusted yearly in accordance with StatCan 


index: on construction costs). 


To illustrate the above statement, the following is 


submitted: 


dys Our Physical Plant Services reports for the year 


1972-73 an expenditure of nearly $300,000 for 
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renovations and major repairs for the gross area 

of about, 2,770,000 square feet..;, this represents 
Biiccet at) 0.8) cents: per squaner foot gross or 
approximately 15 cents per NASF. Because of the 
moratorium imposed in 1972 on capital renovation 
grants, a number of planned alterations were neces- 


sarily deferred to future years. 


26 The furniture and furnishings for a new building 
amount to about 5% of the average project cost; 
the life span of these elements seldom exceeds 
ten years. Therefore, the cyclical replacement 
would represent a cost of about 0.5 of one percent 
(when related to the NASF) or about 25 cents per 


square foot. 


ce The sum of costs shown ian I.Vand 2. above equals 
15¢ and 4WOC/NASF which #e slightly more than 0.75 
of one percent of the $55/NASF cost as per the 


Interim Formula. 


With reference to the definition given in paragraph B (2) 
above, items b, © and d, the scope, of work involved and 
the pertinent costs are much more difficult (if not impos- 
sible) to predict; therefore, should an attempt be made 
to systematize this problem under some formula, such formula 


would have to be reviewed fairly frequently. However, it is our 
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understanding that the Ministry intends to maintain the 
formula approach to the financing of renovations and alter- 
ations not only for sake of administrative expediency 

but also in order,to create a just and uniform basis for 


analysis of the requests of all universities. 


We feel that any formula should take into consideration 
such elements as building age, replacement cost, and 

usefulness in order to arrive at the justifiable renewal 
cost for any given project. An attempt has been made to 


illustrate this approach in the form of a graph as shown 


below: 
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Justified renewal cost should be calculated as a resultant 
of replacement cost and usefulness. Maximum justified 
renewal cost could be established as a ratio of R. 
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Naturally >the ceiling for the justifiable renewal cost 
Will PSE In proportion to the inerease of the replacement 


Cost Oreste decrease in usefulness of the Bbuiidange. 


It should be noted that the approach outlined above weould 
require a building-by-building analysis of the existing 
inventory. Even at that, both factors (escalation costs 

and obsolescence) are difficult to determine and compare. 

If on the other hand a more general approach (i.e. related 

to the campus as a whole rather than to individual buildings) 
was favoured the unit cost of renovations and alterations 

can be ae tie a only as a "guess-estimate" figure based 


partly on previous experience. 


in our case, this’ figure would ‘be Detween 2.25 and 1.5 of one 


percent (related to NASF). 


For example, in the year 1971-72 we have spent over $1,400,000 
on renovations, alterations and major repairs, while in the 
current year 1973-1974, when we will reach about 1,350,000 NASF, 
the subsidy based upon 1.5% total NASF x $55 would be in the 
erdéer of $17,100,000. In the current year our Planning and 
Construction Service has received during the four-month 

period of May 1 to September 1 requests for alterations in 


excess of $300,000. 
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Recommendations 


In summary, we feel that a realistic figure for cyclical 
renewal (excluding the amortization of the original capital 
investment) would be in the neighbourhood of 2.0% to 2.25% 
of the space inventory allocation for the given year times 
$55/NASF, to be reviewed periodically and adjusted to 


compensate for inflation. 


in this regard, it should be noted that the inventory ror 
the year 1973-74 was used in 1971 by the Ministry as a 
basis for the calculation of this allowance (the same year 
as was used in calculating the formula entitlement). In 
view of last year's moratorium and in view of the changing 
enrolment profile, the above assumption may be not quite 
valad at this date. “Therefore, it 2s: the cpinion @r ehis 
University tthat any > formula for. financing of cyciical 
renewal would be more realistic and practical if related 
to actual (current) space inventory as expressed in square 
feet of gross area. in, th2s case 2t, would amount ‘Te. an 
allowance GF DRl25% tool. 5% ofthe cross square feet times 


the basic unit cost per annum: 


For ease of reference, the basis of the present cyclical 


renewal allowance is compared with the proposed revisions 
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to this basis, as shown hereunder: 


a) Present Basis 


Generated as a sum of 1% of space inventory allocation 


for 1973-74 times $55/NASF and 1% of cumulative cash 


flow for a given year. 


b) Proposed Basis 
Generated as a sum of 2.0% to 2.25% of space inventory 
allocation for a given yéar times S55/NASF Cro be 


adjusted periodically to compensate for inflation). 


e) Alternative Proposal 


An allowance of 2.25% to 1.5% of actwal (current) space 
inventory expressed in square feet of gross area times 


the basic unit cost per annum. 


Note :Excluding the amortization of the original capital 


investment in ail three cases, 
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-2 DOP OUSEORESEE DIEFPICULTIES IN ADJUSTING YOUR PHYSICAL 
PLANT TOrICHANGING STUDENT PREFERENCES? 


Phusieurns des diseiplhines ob Les dernitnes 
années ont ¢tE témoins d'accnoissements 
Amportants des inscriptions sont de celles 
qui exigent L'usage de Locaux specialises: 
Labonatoines, atekiens, qymnases; L'exiquité 
de nos moyens financiers nous interdit de 
transformer a Leur intention des Locaux 

qui n'ont pas €t€ concus A ces fins dé&s La 
phase de ka pkanification. 


Nous observons aussi que Les Etudiants 
acceptent de moins en moins ais&ment 
d'occuper Les chambres doubles de nos nési- 
dences; méme Les chambres simples ne rCpon- 
dent pas &@ Leuns attentes; iks prehernenaient 
parntager avec quatre ou cing amis une petite 
unité autonome: chambres, cursine, piece de 
SEFOUN. 


We have already experienced difficulties in adjusting our 
physical plant to shifting student preferences, and foresee 


more problems in the near future. 


Reference is made to a previous section of this brief 
where the shifts observed in recent years are noted; it 
will be observed that the great majority of disciplines 
which have shown substantial increases are among those 
which require the use of specialized areas such as 


laboratories, gymnasia and workshops: Biology, Visual Arts, 
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Dietetics and Home Economics, Physical Education, Psychology. 


On the other hand, some expected increases in registration 
have failed to materialize: Engineering is the sorest 


pO sitaei et has, comtent. 


Therein lie our problems: we have experienced shortages in 
certain types of single-purpose areas, and surplusses in 
others. The very substantial costs of transforming an 
ordinary classroom into a laboratory, or a laboratory of 

a given kind into another kind, prevents us from applying 


direct straightforward solutions. 


We have therefore attempted to devise and apply others, such 


as: 

a) allowing those activities which, within a Department, 
d® moti require Speciad. facddatees to overflow into 
areas previously used by other occupants; 

b) making more intensive use of specialized areas; 

G) imposing registration ceillingg in ¢értain areas, 


particularly when our information is to the effect 


that the market situation justifies such a move. 


No discussion of the physical repercussions of shifts in 


student preferences would be complete if we did not mention 
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a eyoercr chatt which has not been alluded to up to this 
point. We find it increasingly difficult to rent the 

double rooms in our residences: most students will prefer 

a single room if available. The fact that we do not have 

at present any vacancies in) our double rooms is te be attri- 
buted jonly: to the, shortage of rooming. facilities both on 


the campus and in the surrounding community. 


Moreover, a single room is getting to be considered, by a 
growing proportion of students, as second best: their 
ideal would be small self-contained units (single bedrooms, 
kitchen and living-room) which could be collectively rented 


by five or six students. 


Needless to say, we cannot at the moment foresee the day 
when we will have the means to adjust our residences to this 


type of shift in student preferences. 
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X.3 DOS OULRAVE A POLTCYwON THE SALBLOCATEON.OP SPACE AMONGST 
FACUDLIES., DEPARTMENT, ADMINISTRATION, ETC.? 


Nous avons visé, Lons de La phanification 

de nos Edifices, Aa Les rendre aussi poky- 
valents que possible, de facon A minimisenr 
de tnés prbvisibles problLémes de rfpanti- 
tion des espaces. Aujfourd'hui, nous 
appkiquons de nouvelles mesunes destinies 

aA acerottne L'effhicacité de L'utilisation 
des installations, ce qui augmente d'autant 
notne capacité de satisfaine Les besoins Les 
plus ungents. 


As far back as 1966, guidelines were established both 
for the planning of new space, and for the allocation 
of existing space. These two points will be considered 


Sepia were vis 


I PLANNING OF NEW SPACE 


We estimate that, at this step, a number of measures 
can be. taken. to minimize. the allocat lomdheéhiouities 
that, almost inevitably, are bound to arise in the 


future. We therefore established the following principles: 


) When the functional plan of a new building, drawn 
by a users'committee, was translated into space 
requirements, an effort was made to limit the total 


space to 85% of the @rea generated by the maximum 
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number of students which the building was expected 
to serve; the remaining 15% constituted a bank for 
the planning of general purpose and administrative 


GHelceeadntslest. 


2 No facility was to be considered as the property of 
the Facuity for which it was planned and built. Hence, 
each building was to contain a maximum proportion of 


multipurpose and/or easily convertible space. 
These measures appear to have been effective: as 
Stated in the previous section, our difficulties in 
adjusting to shifting registration levels have 
centered around highly specialized areas. 
it. ALDOCATIONSOF EXPSTING -<SPACE 
Thanks to the supplementary measures to be described now, 
we have managed to maximize the use of general-use areas 
and, therefore, to reduce allocation difficulties: 


ay teaching areas are centrally scheduled; 


2a the development of central pools of clerical workers 


is being encouraged; 


Sy course schedules cover a 13-hour day; 
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4u, in examining requests for additional space, priorities 
have been established; teaching space appears at 


Gueeavery top of the, dict, 


We wish to stress that our compliance with the Interim 
Capital Formula, in the planning principles stated above, 
does not imply that we are in complete agreement with 

its provisions; as a matter of fact, we were unable to 
adhere to it in planning some of our recent buildings, 
particularly in the case of our School of Physical 


Education and Recreation. 
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xX.4 OPP -CAMPUS FACILITIES 


L'Université doit débournsern La somme 
d'envinon $200,000 par année pour Les 
Anstakhkations situées a L'iextinieur du 
campus. En 1969-1970, une subvention 
n@sernvée a L'aménagement temporaine 

a @té@ obtenue par L'interméidiaine du 
Département des affaires universitaines. 
Le fonds pour L'aménagement tempornaine 

a subsequemment Et aboki et L'Université 
doit, depuis, absorber elLe-méme tous 

Les fnais a cette fin. Le quasi-monatoine 
pour kes d&penses dlinvestissement nous 

a forc€ A nenouvelern un baik d'impor- 
tance pour une période additionnelle de 
cing ans. L'Université aimenait qu'une 
attention panticulkierne s0it apportée a 

ce probleme. Un autre contretemps qui 
nésulte de ce gek néside dans kha difficulté 
d'obtenin Les commodités qui s'imposent 
pour aménager kes Ctudiants a Cornwall. 
Nous proposons donc, A nouveau, de dégager ces 
fonds akin de permettre La construction ou 
L'achat d'instaklations décentes dans 
COLLOCAVALLC, 


A special situation exists at this University concerning 
the rental of off-campus facilities which we wish, at 
this time, to bring to che attention of the Committee. 
The total cost of these rentals is approximately two 
hundred thousand dollars and, in our opinion, constitutes 
a substantial charge that does not have to be borne to 


the same degree by other Universities in the Province. 


In 1969-1970 the Department of University Affairs recognized 


the general problem of temporary accomodation and provided 
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this University with an "extra-formula" grant in the 
amount of $200,000 from the "Temporary Accommodation 
Fund". Unfortunately, this fund was terminated in 

the following year and this special income was lost 

to the University. Since that time we have been obliged 


to absorb the rental charges from operating funds. 


The total rental cost would have been considerably 
reduced in 1974 had it not been for the "near-moratorium" 
on the funding of capital "formula" projects. When the 
moratorium was announced the planned Faculty @f Pevication 
Building project was ready to be tendered a second time. 
The University received a 'revised' tentative approval 

in September 1972 and final approval was expected within 
a relatively short time thereafter. The decision to 
delay the progress of this project necessitated the 
exercising of an option to renew the lease on the rented 
property on Kilborn Avenue for a further five-year period. 
The present annual rental “for this facility Dtsere160, 000 
and this amount will escalate in each of the five years 
proportionate to the increase in the cost of living. 

The University is, therefore, committed to this 
substantial charge for a further five years and requests 
that special consideration be given to again providing 
the University with additional support to help to 


defray the operating cost involved. 
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An additional problem faces the University relative to 
off-campus facilities which also results from the capital 
funding moratorium. We are required to obtain suitable 
facilities in Cornwall, Pembroke, Hawkesbury and other 
off-campus locations where university programmes 

are conducted. In the instance of Cornwall considerable 
difficulty is being experienced in obtaining suitable 
buildings to rent. We may, therefore, have to consider 
either building a facility or purchasing an existing 
property’ to house our students in that locationgs 1c ere. 
therefore, also requested that consideration be given 


to feeeing capital funde for this purpose. 
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Lied RSET TECTING ECONOMIES, WHAT HAVE BEEN YOUR PRIORITIES? 


L'Université a néalis& des Economies substan- 
tiekles grn&ce aux mesures suivantes: 


ie. néduction des dépenses dans Les postes 
budgétaines non nekiés aux traite- 
ments; 

ve eLimination de postes vacants, tant 
du cdté du personnel enseignant que 
du personnel de soutien; 


ih modifications structuralkes entrnainant 
une plus grande efficacité. 


the’ University's first priority has been," and will continue 
to be, to fultill 2t6,mandame by carrying out ell of ats 
programs most effectively within the financial resources at 
its disposal. The Board of Governors has been adamant that 
funds must be available to the University to meet its 
budgeted expenditures before approval to the budget is given. 
Within this framework a number of priority decisions have 
been taken to effect economies and to avoid an overall 


deficit posicilon. 


In this regard, the University has reduced expenditures in 


a number of non-salary areas, and has eliminated, in many 
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instances, unfilled positions, both academic and Support. 
from the personnel establishment. Before eny position so 
eliminated can be recreated or a new position established, 
the request is carefully considered on a priority needs 
basis and requires approval at the higher levels of author- 


ity at the University. 


A review of the administrative and academic support orga- 
nization structure led to priority decisions which resulted 
in the elimination of one Service and the merging of an 
essential nucleus into two related existing Services and 

the extensive reorganization of two other support areas. 

In these instances, while substantial staff economies were 
realized, it was found necessary, and possible, to relocate 
a number of the employees involved to other positions within 


the University. 


At this point in time, we have been able to effect economies 
sufficient to remain within available financial resources 
without having had to resort to the elimination of positions 
alveady filled; %cther than “ee a Pestit. of attrition, asa 
matter of general policy. Concurrently, we have attempted 
to provide salary increases to continuing personnel commen- 
surate with those provided in other universities and in the 


public and private sectors of the economy. 


It will be appreciated that should financial resources made 
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eveidabiie- toy the undversities be constrained! té the 
point that it becomes impossible, despite all reason- 
able efforts to effect economies, to maintain salary 
equilibrium with that offered for comparable positions 
in the public and private sectors, having regard to 
the operation and support of all required academic 
programs, the universities will be placed in an 
intolerable positions 'Ad axrrésultaée ear recent 
studies, it is believed that very little room for 
manoeuvre remains at this University to effect further 
economies of a significant nature without seriously 


impairing our operations. 
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Wie lea DEEN IN EACH OF THE LAST TWO ACADEMIC YEARS 

THE RESPECTIVE RATES OF ATTRITION (THROUGH RETIREMENT, 
TERMINATION OF CONTRACT, RESTGNATION, ETC: )° OF: TEACHERS: 
ADMINISTRATORS, TECHNICIANS, PHYSICAL PLANT EMPLOYEES, ETC.? 


WHAT _UAVE BEEN THE RATES OF REPLACEMENT IN EACH “OF THESE 
CATEGORIES? 


The number of teachers neported to Statistics 
Canada nose fnom 836 in the fall of 1971 to 
877 in 1972 and 886 this year. This exckudes 
a few types of teachers (e.g. M.P.T.) but 
Ancekudes teachers on Leave. 

The number of support stakk positions dipped 


from 1213 in Aprik 1972 to 1151 in Apnrik 1973; 
AZ has nisen, stnee then, to 1277. 


Nous regrettons ne pas 6tre en mesure de fournir, exactement 
sous la forme demandée, une information compléte 

sur notre roulement de personnel. La raison en est bien 
simple: au cours de la période qui intéresse le Comité, 

nous avons procédé 4 une refonte compléte de notre systéme 

de paye; or, si le nouveau systéme fonctionne a la satisfac- 
tion de tous, le temps ne nous a pas encore permis de refaire 
tous les programmes d'extraction dont nous disposions 


auparavant; nous ne pouvons donc aisément établir taux de 


départ, taux de remplacements, etc. 
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I PERSONNEL ENSEIGNANT 


A l'automne de 1971, nous rapportions 836 professeurs 3 
Statistique-Canada; l'année Suivante, le nombre s'élevait 
aeS@rtess aa ler octobre de cette année, nous dénombrons 
886 professeurs. (Dans les trois a5, nous avons dG 

nous conformer aux critéres d'inclusion promulgués par 
l‘agence nationale: au nombre de éetté année, par exemple, 
on pourrait vouloir ajouter une quarantaine de "Major 
Partie? ime" ode Ia “Faculté de Médecine, et une quinzaine 

de sprofesseurs de langue, & l'emploi de l*instatue des 


langues vivantes, que nous classons parmi le personnel de 


soutien. ) 


Chaque année, un nombre important de professeurs -jouissent 
de congés d'étude; l'an dernier, par exemple, nous avions 

une Mifordce ‘activ ei" Ydies BOs; Texe ufo professeurs étaient en 
congé; cette année 80 professeurs poursuivent leur formation, 


et 806 sont a l'oeuvre sur le campus. 


II PERSONNEL DE SOUTIEN 


A = 1971-1972 


si Juillet 1971, LU Université comptait 2,201 postes 


Jo Sab 
Ga Personnel de soutien. Le taux de roulement a 6t6 Glens 


viron 18%, soit 215 cessations d'emploi. Pendant cette 


période, 227 membres du personnel de soutien ont été embauchés: 
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12 de plus que le nombre de départ. 


Boe e721. 97 3 


Le ga mai 1972, le nombre de postes se chiffrait 4a Ib WS 


A l'automne, l'Université décida de "geler", et plus tard 
d"abolir, tous les postes qui étaient vacants ow dui Je 
devenaient par mise a la retraite, fin de contrat ou démis- 


Sansome 


Les seules exceptions permises exigérent l'approbation du 
Bureau des Gouverneurs, ce qui permit a l'administration de 
contr6ler efficacement les mouvements dans le personnel de 
soutien, et l'abolition d'un certain nombre de postes: cela 
obligea, d'autre part, les facultés, écoles et services Aa 
étudier leurs structures de soutien afin d'en augmenter la 


productivité et d'en diminuer les cofts. 


Cette mesure a donné les résultats suivants: 


Total des postes abolis: 238 
Total des postes créés: vival 
Différence totale: 62 postes en moins 


fl~y avait donc 1,151 peostes de personnel de soutien le 
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Au 20 septembre 1973, les résultats sont les suivants: 
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fotal des postes abolis: 15 
Total des postes créés: 75 


Différence totale: 60 postes en plus 
Au 20 septembre 1973, l'Université comptait teeth postes 


de personnel de soutien, soit’ 2 de moins qu'au eae el NCSI 
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XI.3 WHAT ECONOMIES HAVE BEEN EFFECTED IN THE LEVEL Our 
SERVICE OF PHYSICAL PLANT OPERATIONS? 


Economies in the Level of Physical Pant 
operations have been effected through: 


T The award of housekeeping, painting 
and Window type ain conditioners main- 
tenance contracts to outside finms. 


Le. The establLishment of a Central Monitoring 
System. 

3 The abohition of positions such as 
patrokman. 

4, The acquisition of a snow melting 
machine. 

oe The building up of a central commu- 


nications Noom. 


6. The conversion of some 130 properties to 
naturak gaz. 


i The elaboration of a central typing pook 
and the use of magnetic cand typewriters, 
complemented by PBX dictating equipment. 


8. Computerization of preventive mainte- 
nance. 


9. University-wide bulletin board program. 


Les mesures suivantes ont permis des économies notables: 


As Octroi de contrats pour l'entretien ménager, les travaux 


de peinture et l'entretien de climatiseurs. 


L'Université réalise, grace 4 cette mesure, une économie 
de 25 a 40%: diminution des inventaires, réduction 


des frais d'administration du personnel. atc. 
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Systéme central de contrédle de 1'équipement mécanique 


alle Réduction de la main d'oeuvre et des Emawes! deventael 


mien des edifices. 


2a Réduction du nombre d'appels d'urgence. 
3. Réduction des dépenses de combustible et d'élec- 
Pea e ite. 


Sécurité - zonage 


Grace a la réduction du nombre de zones de quatre & 


trois, quatre postes ont été abolis. 


Fondeuses a neige 


L'installation de fondeuses a neige permet une écono- 
mie d'au moins $7,000.00 par an, en plus d'apporter des 
revenus grace a la location de cet équipement 4 la 


municipalité. 
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Tere Etablissement d'une centrale téléphonique pour la 


demande de travaux d'entretien 
eS SE ee ee Ee Ty 


a) Elimination de réquisitions écrites 
b) Elimination de la comptabilité détaillée par 
batiment 


c) Meilleure planification des travaux. 


Fy Conversion au gaz naturel de 130 propriétés 


aL Réduction du cofit du combustible 

2% Elimination des dommages entratnés par une 
livraison lente ou tardive 

oe Cofits d'entretien réduits 


nh NGOnOMNeC admunivs ta taawe 


en Amélioration des procédés administratifs du Service 


des batiments et terrains 


bas 


Gr€ce a l'installation du systéme PBX et a l'usage de 
machines a écrire automatisées, d'importantes économies 


ont pu étre réalisées tout en améliorant l'efficacité 


du personnel. 


Ee rrogranmme dtentretien préventif informatisé: 


AS Réduction des frais d'entretien et élimination de 


Lia 
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certains incidents cofiteux causés par des défec- 


tuosités de 1'équipement. 


es Ralentissement de la détérioration de 1'équipement. 


on Réduction du personnel d'tentretien. 


Tableaux d'affichage 


Grace a l'érection de tableaux d'affichage, une réduction 


des dommages a la surface des murs est a prévoir. 
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SEC MLON 3s MISCELLANEOUS 


3ieme PARTIE: SUIS. UMVUEKS 


i USE AOR PACT RELES. BY OULSTDESAGENGCDES= v= 


DISPONIBILITE DE NOS LOCAUX POUR DES FINS 
NON-UNTVERSITATRES 
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TO WHAT EXTENT ARE YOUR FACILITIES AVAILABLE TO PERSONS AND 
ORGANI ZAT TONS NOT DIRECTLY ASSOCIATED WITH THE UNIVERSITY 
Ce. Gis COMMUNITY COLLEGES, COMMUNITY ORGANIZATIONS, PRIVATE 
INDIVIDUALS, CONVENTIONS. . ae 


a es 


Dans toute La mesure du POSACOLO, Line 
VeAsit&® permet aux personnes et aux 
onganismes de L'extérieun de faine usage 

de ses installations: néunions et conven- 
tions, participation aux activité&s cul- 
turnelles onganisees par L' Université, ete., 
Sont autant d'occasions données au grand 
public d'utilisen Les Locaux de L' Universite. 


The University makes every effort to Place Wes facia tics at 
the disposal of worthwhile outside organizations when it does 


not require them for its own purposes. 


We Neve had a policy on this Guestion £6r a number of years; 

it provided for almost nominal location rates; that they were 
attractive is amply demonstrated by the list of outside 
organizations which made use of our facilities in a seven-month 


period beginning in January of this year: 


Chinese Cultural Association of Ottawa 
Eastern Swimming Association 

Doky Givang Club 

Comptables généraux licenciés 

Speed Reading Course 


Les musées nationaux 
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Ottawa Nationals 

Dustbane Entreprises 

Community Development Program 

Department of Suppliés.& Services 

Nepean Parks & Recreation Department 
Hungarian Society 

Canadian Museum Association 

Rotary Club 

Dutch) Alliatce-of Ontario Ine. 
Photographers Association of Canada 
Canadian Institute on International Affairs 
Educanada 

Sandy Hill Day Camp 

Commission de la fonction publique 
Canadian International Development Agency 
Algonquin Wild Lands League 

Canadian Association in Support of the Native Peoples 
Cyclethon "Le Vieux Clochen"™ 

Software Productions 

Latvian Academic Society of Ottawa 

Polish Society 


Libano-Arab Canadian Association 


Moreover, it should be noticed that the Board of Governors has 
Recently liberalized the policy? essentially, the trer 
policy provides that location rates are abolished, and 


that an agency which has been authorized to make use of a fa- 
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cility will be charged only the out-of-pocket costs: 


maintenance, security services, etc. 


The above information does not give 4 fudil ides Gf the 
extent to which the community makes use of our Dilicdhe seers 
attention should also be drawn, among other Pacts. bor oie 
renting of our residences for conventions during the summer, 
to the admission of the general public to cultural events 
organized by various Faculties, Departments and Students 
services (concerts, lectures, film showings, art exhibitions, 
etce.), to the use made by non-University members of our 


Piysical Education Facilities, ete, 
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XIII . THE METANET COMPUTER NETWORK - 
LE RESEAU D'ORDINATEURS METANET 
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OIL WHAT ARE YOUR VIEWS ON THE PROPOSED METANET COMPUTER 
NETWORK? 


L'Université a donné suite a L' étude de 
Monsieur Cnoik, expernt-conseil en adminis - 
tration, et s'est montrée d'aceonrd avee 

La pkupart des propositions qu'elle contenait. 
Nous y avons apporté La suggestion que 
Liefhicacité du "METANET" pan rapport a 

Son coat demeurait matiéne a réflexion. 
L'Université est d'avis qu'il senait 
necessaine de pantagen Les nessournces 
d'informatique mais exprime toujours La 
néserve que Les Economies néaliséer 
nidsquent d'étre contrebalancées par des 
dépenses initiales et des frais d'opération 
éLeves. Akons que Les Etudes se poursuivent 
par une Cquipe spéciake, L'Université 
propose que Les né&seaux Locaux servent de 
Labonatoined d'essai. Les réseaux Locaux 
SembLent avoin bien nfussi en Ontario et 

en d'autres ternitoines et, bien qu'ils 

ne SoLent pas présentés comme une alter- 
native au "METANET", if£45 pourraient peut- 
@tre servin de tremphin. L'Université 

est disposée &@ contnibuer & L' étude en 
examinant La situation davantage et 

elke parnticipernait volontiers a L' Equipe 
Speciale qui étudie cette question. 


Following a study of the METANET proposal by Mr. Croil, 
Management consultant, the University replied to the 

effect that it was basically in agreement with his survey 
of the situation, but suggested that the cost-effectiveness 


of the proposal was a matter of concern. 
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At thre point in time, the position of the University 


towards the METANET proposal is outlined as follows: 


pe It is agreed that there is a great need for sharing 
computer resources since this will broaden substan-=- 
tially the computing services available to all univer= 
sities and may result in savings. The difficult 
financial period through which we are passing makes 


it essential that we explore all such possibilities. 


Be There are serious reservations whether the proposed 
network would actually produce savings to offset 
the high initial and operating costs. It" is important 
that cost-é¢rrectiveness be carefully studied prion 


to implementation of the METANET concept. 


Os Questions of organization, centralization, surrender 
of autonomy concern the University as they do most 
of the other universities in the province and it is 
agreed that a task force should be created to look 
into these and other matters so that the decision 
on the METANET proposal not be deferred unduly 
and so that the network concept can be implemented 
with reasonable dispatch if the decision is to 
proceed. It is proposed that a firm target date 
be established for completion of the task force 


study. 
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the initial design of the network, in the opinion 
of the University, should be quite modest and 
should use existing technology to the maximum 


extent possible. 


It is suggested that local computer networks te 
encouraged and formed as soon as possible. These 
could provide a useful testing ground for the 
METANET concept and result in more realistic statis- 
tics on the economies likely to be realized by 
SuGhiVa Metwonk. These local networks could, of 
course, eventually be integrated into METANET 

when and if that network comes into being. Such 
local networks have been very successful in other 
jurisdictions (e.g. the MERIT network in Michigan. 
the Stanford computer network, the Dartmouth 
network, and many others) in addition to those 
existing ingOntario. The University of Ottawa has 
recently entered into discussions with Carleton 
University and Queen's University concerning the 
formation of a local network. The initial reaction 
of all three universities was very favourable. It 
would seem that mutual self-interest, modest cost, 
and relatively low communication charges will make 
it possible to bring such local networks inte 
being in a relatively short period of time. This 
is not being proposed as an alternative approach 
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possible stepping-stone to an Ontario-wide network. 
In view of the probable economies that can be 

er rected through local sharing of computer resounces,, 
Government should be persuaded to assist with meeting 
some of the rather modest overhead costs through 
special computer grants to universities Parivcipa time 


in such ventures. 


The University of Ottawa stands ready to assist with 
further investigation of the METANET concept and in 


particular to participate on the task force. 
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XIV UNIVERSITY LIBRARY COORDINATION - 


LA COORDINATION ENTRE BILBIOTHEQUES 
UNTVERSITATRES 
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WHAT ARE YOUR VIEWS ON UNIVERSITY LIBRARY COORDINATION? 


L'Université d'0ttawa netine déja, au plan 

des acquisitions et au plan du Neperage des 
ouvnages disponibles, des avantages appréci- 
abkes de La coordination que se sont Libnement 
Amposte Les universités de L'Ontanio. Dans 
toute ka mesure du possible, d'autne pant, 
elke contribue au succes de ce mouvement, et 
entend continuer a Le faine. 


When the University of Ottawa states that, in the area 
of University dibrardes.odtids wholeheartedly favorable 
to co-operation and co-ordination, it is more than a 
"motherhood" statement: we have already derived consider- 
able benefits from some of the initiatives that have 
been taken, and we attempt to reciprocate by all means 
atsouri disposal; «The! followingsnotes will develop these 


two points. 


I BENEFITS OF CO-ORDINATION 


A. Acquisitions 


Like all other universities of Ontario we think that 
cO-OPrdination 168 4a necessity. Notwithstanding great 
efforts and considerable sums of money allocated to 
libraries for book buying, they have not been able to 
purchase even some of the essential volumes from the 
enormous and increasing output of the world publishing 
industry: vA So -ebdanet (on of theccollect tons polteies 
of the universities is necessary and will depend on the 
speedy feeding of accurate and up-todate information 


about the holdings of each member library into the 


system, 
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Our obligations are heavier than those of most Ontario 
Universities because of our bilingual character: with 

the same amount of money, we cannot £O as far as others 
because we must constantly endeavor to acquire appropriate 


collections in French materials as well as in Em eaeaieih. 


Thererore, the possibility offered to our teachers. and 
students of making use of other Universities! collection 


is of great value to us. 


The University of Ottawa supports the efforts made by 
Ontario Universities to co-ordinate the development of 
programs of studies: this will make it possible -indeed, 
it has already made possible- to apply an acquisitions 
policy that aims at excellence in certain areas, instead 


of one that would result in mediocrity in all. 


Here is a concrete example of the advantages of co-ope- 
ration: when requested to acquire a work (e.g. a collec- 
tien Of periodicals), costing $2,000 200 on more, we new 
automatically enquire from other libraries whether the 
work is in their collections; if it is, we can weigh 

the advantages of having the work in our premises against 


Me eost tacton. 


B. Retrieval 


We are delighted that a computer-based province-wide 
catalog is being created; this undertaking shall make 
other collections available in an even more real sense to 
our teachers and students. (It will also, of course... be 
of immense assistance in the acquisitions area, by mini- 


Mazane Unjvustafied duplications, ) 
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il AOU SCON TRI EU LON 


We are fully, conyinced.of our obligation .to make 
co-operation and co-ordination a two-way street, 


and have already taken the following steps. 


Ae Participation in design of systems 


This University was not requested to become a full 
member of the Office of Library Co-ordination; never- 
theless, when asked to do so, we delegate observer 
representatives. to the committees set up by the Office, 
As of the time of writing, we are represented on the 
Advisory Systems Committee and on the Monograph Demons- 


tration, Projects 


Similarly, we are represented by an observer on the 
Subcommittee which has designed a joint computer-based 


In eto oT. periodicals, available in. Ontario. 


Be Paptici pat ion in Operational PHOveCts 


1. The University «qf Ottawa is the clearing house 
for the shipping of book pareels between Ontario 
and Quebec; in other words, the link between 


IUTS and PEBUQUILL. 


25 We have’ contributed $3,000.00 to the microfilming 


of minority ethnic newspapers, an OCUL project. 


3. Our libraries are open to the teachers and stu- 
dents of other Ontario Universities: moreover, 


their teachers and graduate students can borrow 
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from our collections at a very moderate cost. 
, We ‘exchange copies with other libraries. 


9. On request, we provide information to other 
hibparies concerning the availability of 


costly works in our collections. 


Let LE be said, in closing, that we do not make 

fetishes of cooperation and coordination. We have 
recently withdrawn from a pilot project in shared 
cataloguing, for instance, bécaise it had heeome evident 
that no great advantages were accruing from the HOMER INe 
neither for us nor for other Participants... 2A. the ler ea 
of technical services, in particular, we insist that 
‘-automatized procedures demonstrate their cost-effective= 
ness before we will engage in them on a PermMamenr “basics, 
We shall whole heartedly participate, on the other hand, 
in any venture which gives us the opportunity to contri— 
bute to the quality and effectiveness of the Ontario 


Universities library network. 
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XV GRIEVANCES PROCDURES - LA RESOLUTION DES GRIEFS 


126. 


DO YOU HAVE FORMAL GRIEVANCE PROCEDURES AVAILABLE 
POR. Seer AND) STUDENTS? 


A new policy -now under preparation- wil 
make cleaner many aspects of the grttevance 
procedures for teachers of the University 
An matters concerning employment contracts 
and tenure. This pokicy shall conform to 
the Statutory Powers Act. 

Support Staff can already avaik itsels Of 
a four-step grievance procedure. 

There 48 no written pokicy CONnceANnLNG 
Students! grievances; they usually sutmit 
their case to the Administration of the 
Faculty on of the University, on to Students’ 
Services. 


I PERSONNEL ENSEIGNANT 


Les occasions de griefs majeurs: refus d'une promotion 
ou de la permanence, non-rémouvellement. ov méme réeili- 
ation du. contrated'engagsement, sont prévues dans les 
réglements appropriés, et un mécanisme de Crise a> test 
clairement décrit. Il comporte des interventions 
Successives auprés du Comité exécutif de la Faculté, 

du Comité d'administration et, finalement, du Comité 


exécutif du Bureau des Gouverneurs. 


Tl ‘est a foter de plugsque, tel qué @itsplus haus, own 
Se . ta * ate 
nouveau réeglement vient .d'étre soumis au. Bureau des 
Gouverneurs; il] régira hes._questions. relatives a _l'ob- 
tention de la permanence, les contrats d'engagement et 
la cessation d'emploi, et incorporera les dispositions 


duvestatutory Powers.Act" decile Province d!Ontaric, 
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itl PERSONNEL DE SOUTIEN 


Il existe une procédure officielle de grief 3 l'usage 
du personnel de soutien qui.est décrite dans le régle- 
ment no 1 de l'Université: cette procédure permet a 
tout employé ou groupe d'employés de présenter des 
griefs aux autorités de l'Université et prévoit quatre 


étapes pour parvenir a un réglement satisfaisant. 


e , ; , : : 
1 etape: au supérieur immédiat qui en référe au 
service du personnel 
e ng eae 
2° étape: au chef de département ou de division 
qui en référe au service du personnel 
e : , ‘ 
3° étape: au doyen ou au directeur qui doit 
ae . ° 
prendre une décision. 
e , F : 
4” €étape: au comité du personnel de soutien qui 


en référe au comité d'administration de 


l'Université. 


Dans tous les cas, l'employé ou le groupe d'employés 
peut se faire accompagner par un membre du personnel 


de son choix. 


Lee OD LAN Io 


L'Université d'Ottawa n'a pas de procédure formelle 

de griefs pour ses étudiants. Jusqutici nos mécanismes 
ad_ hoc ont donné d'heureux résultats et nous ne subissons 
pas de pression visant ad institutionnaliser le processus. 
Il faut distinguer deux ordres de griefs é6étudiants: 1) 
grief ad caractére administratif en relation avec la fa- 
culté ou un service de l'Université; 2) grief & carac- 


tére pédagogique. 
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A. Grief a caractére administratif 
otter a caractere administratir 


L'étudiant s'adresse généralement au supérieur immé- 
diat de la personne avec laquelle il transige,. D'autres 
préférent s'adresser a la direction des Services aux 
étudiants ou a l'un de ses services. L'intervention des 
fonctionnaires de ce secteur régle trés souvent le cas. 
D'autres encore se présentent chez l'un ou l'autre des 
dirigeants de l'Université, tels les Vice-recteurs ou 
méme le Recteur. L'étudiant qui n'a pas obtenu satis- 
faction peut, enfin, soumettre son cas au Comité d'ad- 


ministration ou méme au Bureau des Gouverneurs. 


B. Grief a caractére pédagogique 


L'étudiant peut choisir parmi au moins deux styles d'in- 
tervention. Il peut porter son grief a l'attention du 
directeur de département ou au doyen de sa faculté. Le 
cas est généralement discuté au conseil de la faculté 
et, de la, a l'exécutif du Sénat de l'Université si 
1'étudiant en appelle de la décision du Conseil. S'il 
craint les répercussions de son geste, il peut aussi 
stadresser A des personnes qu'il juge plus nevtres. Ce 
cheminement l'améne soit a la direction des Services aux 
étudiants, soit chez le Vice-recteur 4 l'enseignement et 
a la recherche, ou chez le Recteur. Si leur intervention 
s'avére inefficace, le cas est soumis au Conseil de la 


Faculté et, de la, a l'exécutif du Sénat comme mentionné 


précédemment. 
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